City Council
AGENDA REPORT

DATE: 10/07/2025
AGENDA OF: 10/28/2025
DEPARTMENT: Economic Development and Housing
SUBJECT: Ocean Street Beautification Project — Approval of Hardscaping and
Landscape Design Elements and Authorization to enter into a Public Art

Contract with Mozeart Designz LLC (EDH)

LOCATION: District 1

RECOMMENDATION: Motion to:

1) Direct staff to proceed with development of construction plans for the Ocean Street
Beautification Project with additional hardscaping and landscape design elements.

2) Authorize the City Manager to negotiate and execute agreements, amendments, and any
related documents, in a form approved by the City Attorney, with Mozeart Designz LLC in an
amount not to exceed $260,000 for fabrication of the public art to be included in the Ocean Street
Beautification Project.

BACKGROUND: The Ocean Street Beautification project has multiple goals focused on
creating a safe and welcoming gateway to the main entry to Santa Cruz. Key components of the
project include public art, new welcome signage, and landscape improvements that work
together to achieve these goals through environmental design.

On June 24, 2025, City Council authorized staff to proceed with construction plans for the Ocean
Street Beautification Project, including contracting for public art fabrication with the selected
artists. At that meeting, Council also directed staff to return with design alternatives that include
environmental design elements to achieve a safe and attractive gateway corridor entrance.

DISCUSSION: When City Council approved conceptual plans and selected artists, it also
directed staff to explore site alternatives that included landscape features that would be attractive
but not encourage active access to the area, as safety is of paramount concern at the busy
intersection. Different features including landscape elements, fencing, selective placement of
small boulders and different hardscape elements softened by mostly native landscaping are all
considerations evaluated by staff and the landscape architect team.



The evaluation of the various options yielded the following considerations:

Pros:

Cons:

e Fencing Option:
Fully restricts access to Redwood trees

Discourages pedestrian traffic through
medians

e Fencing Option:

e Limits visibility from roadway to
sidewalk behind median.
May attract dumping and impede refuse
cleanup or maintenance.
May have unexpected conflicts with
tree roots impacting planned
installation.
Could create a vertical structure that
becomes an attractive nuisance
Increases construction costs
significantly

o Selective Boulder/Hardscaping and
Landscape Option:

Preserves visibility from all angles-
does not impede sightlines through site-
safer for all users (pedestrian, public
safety, drivers)

Overall visual appeal integrates
landscaping with art elements

Greater flexibility in design

o Selective Boulder/Hardscaping and
Landscape Option:

e May be more likely to result in
pedestrians entering the site in
unanticipated ways to view artwork
more closely.

Based on the above considerations, staff recommends that the City Council direct staff to
proceed with the second option, selective boulder/hardscaping and landscape design elements
without fencing for the Ocean Street Beautification Project. If approved, staff will evaluate the
effectiveness of the landscape installation to make sure the medians remain a safe and beautiful
gateway to Santa Cruz. If it is determined that fencing is needed, it will be added during the next

fiscal year as part of the approved project budget.

Following up on the City Council approval from June 24, 2025, staff now have a finalized
budget to proceed with contracting with the selected artist. Artwork will include a minimum of
four architectural glass sculptures including a banana slug, deer, heron and fox. To implement
Council direction from June 24, 2025, staff requests authority to finalize and execute a contract
with Chris Mosley (Mozeart Designz LLC), in a form to be approved by City Attorney, for an
amount not to exceed $260,000 for design, fabrication and installation of the glass sculptures in

the Ocean Street Beautification Project.

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA) DETERMINATION: City
Council previously approved the following CEQA determination with their action on June 24,
2025. The proposed actions in this report are consistent with that determination and would not
result in any immediate changes to the physical environment and are exempt from CEQA under

Section 15262 — Feasibility and Planning Studies.

Work anticipated after future discretionary

approval of the plans and specifications in the recommendation would similarly be exempt from
CEQA under sections 15301 - Existing Facilities and 15304 — Minor Alterations to Land.




Specifically, the future project will update and restore existing facilities with landscape
improvements that are more resilient and “gardening” of existing improved landscape and
potential grading of areas with slopes less than 10%. Recommended actions and the anticipated
implementation work are also consistent with the Mitigated Negative Declaration (MND)
adopted for the OSAP, including beautification of the corridor and inclusion of public art.

HEALTH IN ALL POLICIES (HiAP): This Project supports the Health in All Policies public
health pillar by improving public safety for all community members through median upgrades
intended to slow traffic entering Santa Cruz and by providing artful elements that can be enjoyed
by the entire community. Together with street improvements completed by Public Works, the
project will create a clear transition from Highway 17 as vehicles enter Santa Cruz to reduce
speeds and increase awareness of pedestrian and bicycle activity in Santa Cruz.

FISCAL IMPACT:

1. The recommendation in this report impacts the General Fund: No
2. This recommendation requires a budget adjustment: No
3. The recommendation creates an on-going expenditure commitment: No

FISCAL IMPACT DESCRIPTION: The proposed project is fully funded in the Ocean Street
Beautification Project (c512001). Potential maintenance costs to the General Fund should be
offset by some reduction in the regular cleanups and removal of debris in the area. Proposed art
installations were designed with maintenance in mind and include countermeasures to address
vandalism and graffiti. Intermittent repairs of public art are budgeted in the City Art program.
Funding for maintenance of City medians is included in the FY 2026 Proposed Operating Budget
for Parks and Recreation.
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