
Taser Program Report

SANTA CRUZ CITY COUNCIL 

PUBLIC SAFETY SUB-COMMITTEE 12/2/19



Taser Program Report Topics:

1. SCPD Taser use Statistics

2. SCPD Taser Policy & Training

3. Taser Research and Results

4. Proposed, Consolidated Taser Contract



Historical Use of Tasers in Santa Cruz

 SCPD first deployed Tasers in 2005, purchasing 15 Tasers shared by all 
uniform staff.

 Additional Purchases have been made over the years to replace older 
Tasers and expand the total stock of Tasers to accommodate all Police 
Officers, Community Service Officers and Rangers.

 Over the last three years, our Internal Affairs Office has not received 
any Citizen Complaints on the use of Tasers by the Police Department.



Santa Cruz Police Department - 2019

Out of 87,637 calls for service, 
and 3,510 arrests, 70 required 
a use of police force posed 
potential injury to the 
suspect, including:

◦ Injuring use of Officer Hands 
or Feet

◦ Display of Taser, Baton, 40 
mm, or Firearm

◦ Use of O.C. Spray, Baton, 
Taser, 40mm, or Firearm

Hands/Feet, 19, 
27%

Taser Display, 27, 
38%

Taser Use, 16, 
22%

Brandish 
Baton, 2, 

3%

Baton/ASP, 1, 1%

Display 40mm, 2, 
3%

40mm, 2, 3% Firearm Display, 
2, 3%



2019 Taser Display (Total = 27)

19, 66%

7, 24%

3, 10%

Race

White Hispanic Black

2, 7%

27, 93%

Gender

Female Male



2019 Taser Use (Total = 16)

12, 75%

3, 19%

1, 6%

Race

White Hispanic Black

1, 6%

15, 94%

Gender

Female Male



SCPD Taser Policy & Training
VERBAL AND VISUAL WARNINGS

◦ A verbal warning of the intended use of the TASER device should precede its application, unless it would 
otherwise endanger the safety of officers or when it is not practicable due to the circumstances. The 
purpose of the warning is to:
◦ (a) Provide the individual with a reasonable opportunity to voluntarily comply.
◦ (b) Provide other officers and individuals with a warning that the TASER device may be deployed.

APPLICATION OF THE TASER DEVICE
◦ The TASER device may be used in any of the following circumstances, when the circumstances perceived 

by the officer at the time indicate that such application is reasonably necessary to control a person:
◦ (a) The subject is violent or is physically resisting.
◦ (b) The subject has demonstrated, by words or action, an intention to be violent or to physically resist, and reasonably appears to 

present the potential to harm officers, him/herself or others.

Mere flight from a pursuing officer, without other known circumstances or factors, is not good
cause for the use of the TASER device to apprehend an individual.



SCPD Taser Policy & Training
SPECIAL DEPLOYMENT CONSIDERATIONS

◦ The use of the TASER device on certain individuals should generally be avoided unless the totality of the 
circumstances indicates that other available options reasonably appear ineffective or would present a 
greater danger to the officer, the subject or others, and the officer reasonably believes that the need to 
control the individual outweighs the risk of using the device. This includes:

◦ (a) Individuals who are known to be pregnant.
◦ (b) Elderly individuals or obvious juveniles.
◦ (c) Individuals with obviously low body mass.
◦ (d) Individuals who are handcuffed or otherwise restrained.
◦ (e) Individuals who have been recently sprayed with a flammable chemical agent or who are 

otherwise in close proximity to any known combustible vapor or flammable material, including 
alcohol-based oleoresin capsicum (OC) spray.

◦ (f) Individuals whose position or activity may result in collateral injury (e.g., falls from height, 
operating vehicles).



SCPD Taser Policy & Training
MULTIPLE APPLICATIONS OF THE TASER DEVICE

◦ Officers should apply the TASER device for only one standard cycle and then evaluate the situation 
before applying any subsequent cycles. Multiple applications of the TASER device against a single 
individual are generally not recommended and should be avoided unless the officer reasonably believes 
that the need to control the individual outweighs the potentially increased risk posed by multiple 
applications.

o If the first application of the TASER device appears to be ineffective in gaining control of an individual, 
the officer should consider certain factors before additional applications of the TASER device, including:

◦ (a) Whether the probes are making proper contact.
◦ (b) Whether the individual has the ability and has been given a reasonable opportunity to comply.
◦ (c) Whether verbal commands, other options or tactics may be more effective.

◦ Officers should generally not intentionally apply more than one TASER device at a time against a single 
subject.



SCPD Taser Policy & Training
MEDICAL TREATMENT
All persons who have been struck by TASER device probes or who have been subjected to the electric discharge of the 
device shall be medically assessed prior to booking. Additionally, any such individual who falls under any of the following 
categories should, as soon as practicable, be examined by paramedics or other qualified medical personnel:

 (a) The person is suspected of being under the influence of controlled substances and/or alcohol.
 (b) The person may be pregnant.
 (c) The person reasonably appears to be in need of medical attention.
 (d) The TASER device probes are lodged in a sensitive area (e.g., groin, female breast, head, face, neck).
 (e) The person requests medical treatment.

Any individual exhibiting signs of distress or who is exposed to multiple or prolonged applications (i.e., more than 15 
seconds) shall be transported to a medical facility for examination or medically evaluated prior to booking. If any 
individual refuses medical attention, such a refusal should be witnessed by another officer and/or medical personnel and 
shall be fully documented in related reports. If an audio recording is made of the contact or an interview with the 
individual, any refusal should be included, if possible.

The transporting officer shall inform any person providing medical care or receiving custody that the individual has been 
subjected to the application of the TASER device.



SCPD Taser Policy & Training
TRAINING

• Personnel who are authorized to carry the TASER device shall be permitted to do so only after 
successfully completing the initial department-approved training. Any personnel who have not 
carried the TASER device as a part of their assignment for a period of twelve months or more 
shall be recertified by a department-approved TASER device instructor prior to again carrying 
or using the device.

• Proficiency training for personnel who have been issued TASER devices occurs every year. A 
reassessment of an officer’s knowledge and/or practical skill may be required at any time if 
deemed appropriate by the Training Manager. All training and proficiency for TASER devices 
will be documented in the officer’s training file.

• Officers who do not carry TASER devices should receive training that is sufficient to familiarize 
them with the device and with working with officers who use the device.



Taser Research

Tasers (CEWS) were introduced in 1999, and are the most 
studied and used less-lethal intermediate force today. 

 Widely-accepted to be the safer, more effective response to 
resistance with built-in accountability.
o SAFER:  Not risk free but a safer response to resistance and 

saves lives & reduces injuries

o EFFECTIVE:  Most effective intermediate force today

o ACCOUNTABLE:  Trilogy Logs

Wake Forest University School of Medicine’s 2012 study 
concluded that less than .25% of suspects experienced a minor 
injury when exposed to a Taser. 

o 1201 Field Uses and 99.75% with no significant injuries. 

o This study adds to the accumulated medical evidence that 
Tasers are safe and effective and that their risks overall are 
extremely low. Although not risk free, Tasers have been 
associated with lower rates of injuries to suspects and officers 
than other traditional intermediate force options such as 
physical force, pepper spray, and handheld impact weapons.

Provided by the US and Canadian law 
enforcement agencies and research 
organizations



Taser Research

 Canadian Council of Academics concluded in 2013 
that there is no causal link between tasers and 
death in healthy adults.
 No necessary and sufficient causal link between Tasers and 

death in healthy adults. 
 Risk of cardiac harm is very low.
 Excited delirium syndrome is gaining increasing acceptance 

as a main contributor to deaths proximal to Taser use.

 National Institute of Justice, 2018 Multi-State Use 
of Force Study, found that Tasers were the force 
option least likely to result in significant suspect 
injury. 
 Out of over 1 million calls for service, there were 893 use of 

force incidents (.086%).
 Out of 893 use of force incidents, 504 uses of Tasers resulted 

in no significant injuries.  

 In 2018, Tasers were used by 18,000+ agencies, in 
78 of 79 major US/Canadian cities, and in 107 
countries 

Provided by the US and Canadian law 
enforcement agencies and research 
organizations



Taser Research

 The New York Police Department conducted a review of 
Taser usage from 2001-2016

o Tasers were deemed effective in 411 of 501 (82%) of 
deployments.  

o The ineffective deployments were attributed to various 
causes, including the probes missing the subject and the 
probes falling out of being removed by the subject.

Provided by the US and Canadian law 
enforcement agencies and research 
organizations
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Taser Contract Consolidation
CONTRACT COST CHANGES, PER TASER

Contract Cost Per 
Taser, Per 
Year

2015 Contract (40 Taser
+ Replacement Cartridges

$693.

2016 Add-On Tasers (20 Tasers)
+ Replacement Cartridges

$693.

2019 Contract (75 Tasers)
Includes replacement 
cartridges

$628.

CHANGES TO TASER CONTRACT

Contract costs locked-in for 5-year period.

New Taser 
Contract to 

encompass all 
PD needs at 5-

year discounted 
price

2015 Contract

Small Tools & 
equipment Budgets 

for Replacement 
Contracts & 

Supplies

2016 Add-On Tasers

Ranger Program 
Small Tools & 

Equipment Budget, 
no Contract



2019 Contract DetailsContract 
Year Total Annual Cost 

2020 $47,088

2021 $47,088

2022 $47,088

2023 $47,088

2024 $47,088

Total $235,440

• Per November, 2019 quotation

• Prices are based on established Axon 
cooperative agreement.

• Contract includes:
o Evidence.com License

o Taser Cartridge Replenishment

o Tasers & Warranties

o Holsters & Battery Packs

o Training & Master Instructor School


