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How   do   I   recruit   people   to   take   action? 

 

Most   people   are   moved   to   take   action   through   individual   conversations.   Here   are   some   tips   for   having 

successful   conversations   to   inspire   people   to   take   action   with   your   group. 

1. Get   the   story.    What   issues   does   the   other   person   care   about?   How   would   the   reactionary 

Republican   agenda   affect   them,   their   communities,   and   their   values? 

2. Imagine   what’s   possible.    How   can   your   group   change   your   community’s   relationship   with 

your   Members   of   Congress?   How   could   your   group,   and   others   like   it,   protect   our   values? 

3. Commitment   and   ownership.    Ask   a   clear   yes   or   no   question:   will   you   work   with   me   to   hold 

our   representatives   accountable?   Then,   get   to   specifics.   Who   else   can   they   talk   to   about 

joining   the   group?   What   work   needs   to   be   done   ­   planning   a   meeting,   researching   a   Member 

of   Congress   ­   that   they   can   take   on?   When   will   you   follow   up? 

Ask   open­ended   questions!     People   are   more   likely   to   take   action   when   they   articulate   what   they   care 

about   and   can   connect   it   to   the   action   they   are   going   to   take.    A   good   rule   of   thumb   is   to   talk   30%   of 

the   time   or   less   and   listen   at   least   70%   of   the   time. ��
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4. Invite   everyone   who   has   expressed   interest   to   an   in-person   kicko�   meeting . 
Use   this   meeting   to   agree   on   a   name,   principles   for   your   group,   roles   for 
leadership,   a   way   of   communicating,   and   a   strategy   for   your 
Congressman/Congresswoman.   Rule   of   thumb:   50%   of   the   people   who   have   said 
they   are   de�nitely   coming   will   show   up   to   your   meeting.   Aim   high!   Get   people   to 
commit   to   come--they’ll   want   to   because   saving   democracy   is   fun. 
 

a. Manage   the   meeting:    Keep   people   focused   on   the   ultimate   core   strategy: 
applying   pressure   to   your   MoC   to   stop   Trump.   Other   attendees   may   have 
other   ideas-or   may   be   coming   to   share   their   concerns   about   Trump   -      and 
it’s   important   to   a�rm   their   concerns   and   feelings.   But   it’s   also   important   to 
redirect   that   energy   and   make   sure   that   the   conversation   stays   focused   on 
developing   a   group   and   a   plan   of   action   dedicated   to   this   strategy. 

 
b. Decide   on   a   name:    Good   names   include   the   geographic   area   of   your 

group,   so   that   it’s   clear   that   you’re   rooted   in   the   community   -   eg, 
“Spring�eld   Indivisible   Against   Hate.”   You   are   also   100%   welcome   to   pick 
up   and   run   with   the   Indivisible   name   if   you   want,   but   we   won’t   be   hurt   if   you 
don’t. 
 

c. Agree   on   principles :   This   is   your   chance   to   say   what   your   group   stands   for. 
We   recommend   two   guiding   principles: 

i. Donald   Trump’s   agenda   will   take   America   backwards   and   must   be 
stopped.  

ii. In   order   to   work   together   to   achieve   this   goal,   we   must   model   the 
values   of   inclusion,   tolerance,   and   fairness. 
 

As   discussed   in   the   second   chapter,   we   strongly   recommend   focusing   on 
defense    against   the   Trump   agenda   rather   than   developing   an   entire 
alternative   policy   agenda.   This   is   time-intensive,   divisive,   and,   quite   frankly, 
a   distraction,   since   there   is   zero   chance   that   we   as   progressives   will   get   to 
put   our   agenda   into   action   at   the   federal   level   in   the   next   four   years.  
 

d. Volunteer   for   roles:    Figure   out   how   to   divide   roles   and   responsibilities 
among   your   group.   This   can   look   very   di�erent   depending   on   who’s   in   the 
room,   but   at   a   minimum,   you   probably   want   1-2   people   in   charge   of   overall 
group   coordination,   a   designated   media/social   media   contact,   and   1-2 
people   in   charge   of   tracking   the   Congressional   o�ce’s   schedule   and 
events.   In   addition   to   these   administrative   roles,   ask   attendees   how   they 
want   to   contribute   to   advocacy   e�orts:   attend   events,   record   events,   ask 
questions,   make   calls,   host   meetings,   engage   on   social   media,   write   op-eds 
for   local   papers,   etc   etc. 
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Ch.   4:   Four   local   advocacy   tactics   that   actually   work 

“Every   moment   is   an   organizing   opportunity,   every   person   a   potential   activist,   every   minute   a 

chance   to   change   the   world”   -Dolores   Huerta 

 
This   chapter   describes   the   nuts   and   bolts   of   implementing   four   advocacy   tactics   to   put 

pressure   on   your   three   MoCs--your   Representative   and   two   Senators.   Before   we   get 

there   though,   there’s   one   thing   all   local   groups   should   do: 

 

First,   �ve   steps   to   gather   intel.    Before   you   doing   anything   else,   take   the   following   �ve 

steps   to   arm   yourself   with   information   necessary   for   all   future   advocacy   activities.  

 

1) Find   your   three   MoCs,   their   o�cial   websites,   and   their   o�ce   contact   info   at 

www.callmycongress.com .  

 

2) Every   MoC   has   an   e-newsletter.   Sign   up   on   their   website   to   receive   regular   email 

updates,   invites   to   local   events,   and   propaganda   to   understand   what   they’re 

saying. 

 

3) Find   out   where   your   MoC   stands   on   the   issues   of   the   day--appointment   of   white 

supremacists,   tax   cuts   for   the   rich,   etc.   Review   their   voting   history   at 

VoteSmart.org .   Research   their   biggest   campaign   contributors   at    OpenSecrets.org .  

 

4) Set   up   a   Google   News   Alert   ( here )--for   example   for   “Rep.   Bob   Smith”--to   receive 

an   email   whenever   your   MoC   is   in   the   news. 

 

5) Research   on   Google   News   ( here )   local   reporters   have   written   about   the   MoC.   Find 

and   follow   them   on   Twitter,   and   build   relationships.    Before   you   attend   or   plan   an 

event,   reach   out   and   explain   why   your   group   is   protesting   and   provide   them 

background   materials   and   a   quote.   Journalists   on   deadline--   even   those   who 

might   not   agree   with   you--   appreciate   when   you   provide   easy   material   for   a   story. 

 

�"�]�j�I�������]�[�������/�<�N�I�j�s�������<�[�G�������+�g�Q�p�Q�Y�I�O�I��
��
We   do   not   yet   know   how   Trump   supporters   will   respond   to   organized   shows   of   opposition,   but   we 
have   seen   enough   to   be   very   concerned   that   minorities   will   be   targeted   or   singled   out.   Plan   your 
actions   to   ensure   that   no   one   is   asked   to   take   on   a   role   that   they   are   not   comfortable   with­­especially 
those   roles   that   call   for   semi­confrontational   behavior­­and   be   mindful   of   the   fact   that   not   everyone   is 
facing   an   equal   level   of   threat.   Members   of   your   group   who   enjoy   more   privilege   should   think 
carefully   about   how   they   can   ensure   that   they   are   using   their   privilege   to   support   other   members   of 
the   group.   If   you   are   concerned   about   potential   law   enforcement   intimidation,   consider   downloading 
your   state’s   version   of   the    ACLU   Mobile   Justice   app    in   order   to   ensure   that   any   intimidating   behavior 
is   captured   on   film. 
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Should   I   bring   a   sign? 
 
Signs   can   be   useful   for   reinforcing   the   sense   of   broad   agreement   with   your   message.   However,   if 

you’re   holding   an   oppositional   sign,   staffers   will   almost   certainly   not   give   you   or   the   people   with   you 

the   chance   to   get   the   mike   or   ask   a   question.   If   you   have   enough   people   to   both   ask   questions   and 

hold   signs,   though,   then   go   for   it! 
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him/herself,   and   having   a   good   meeting   with/building   a   relationship   with   a 

supportive   sta�   member   can   be   a   good   way   to   move   your   issue   up   the   chain   of 

command.   Follow   these   steps   for   a   good   sta�   meeting: 

 

a) Have   a   speci�c   “ask”   --   E.g.   vote   against   X,   cosponsor   Y,   publicly   state   Z, 

etc. 

 

b) Leave   sta�   with   a    �*�;�2�-�.��   write   up   of   your   issue,   with   your   ask   clearly   stated 

 

c) Share   a   personal   story   of   how   you   or   someone   in   your   group   is   personally 

impacted   by   the   speci�c   issue   (health   care,   immigration,   medicare,   etc). 

 

d) Be   polite   --   Yelling   at   the   underpaid,   overworked,   sta�er   won’t   help   your 

cause. 

 

e) Be   persistent   --   Get   their   card   and   call/email   them   regularly;   ask   if   the   MoC 

has   taken   action   on   the   issue. 

 

�� �ž ���, �?�-�;�=�2�<�-�������@�1�)�=�������B�8�>��́;�-�������,�8�2�7�0�¦��������Communicate   on   social   media   and   with   the   local 

reporters   you   follow   what   is   happening.   Take   and   send   pictures   and   videos   with 

your   group:   “At   Congresswoman   Sara’s   o�ce   with   10   other   constituents   to   talk   to 

her   about   privatizing   Medicare.   She   refuses   to   meet   with   us   and   sta�   won’t   tell   us 

when   she   will   come   out.   We’re   waiting.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

�½�» 



 
 
 

Opportunity   #4:   Mass   Calls  

Mass   o�ce   calling   is   a   light   lift   but   can   actually   have   impact.   Tea   Partiers   regularly 
�ooded   congressional   o�ces   with   calls   at   opportune   moments,   and   MoCs   noticed.  

 
1) Find   the   phone   numbers   for   your   MoC.    Again,   you   can   �nd   your   local   MoCs   and 

their   o�ce   phone   numbers   at    www.callmycongress.com .  
 

2) Prepare   a   single   question   per   call.    For   in-person   events,   you   want   to   prepare   a 
host   of   questions,   but   for   calls,   you   want   to   keep   it   simple.   You   and   your   group 
should   all   agree   to   call   in   on   one   speci�c   issue   that   day.   The   question   should   be 
about   a   live   issue--a   vote   that   is   coming   up   or   a   di�erent   action   that   the   member 
has   just   taken   or   will   have   the   opportunity   to   take.   The   next   day   or   week,   pick 
another   issue,   and   call   again   on   that. 

 
3) Find   out   who   you’re   talking   to.    In   general,   the   sta�er   who   answers   the   phone   will 

be   an   intern,   a   sta�   assistant,   or   some   other   very   junior   sta�er   in   the   MoCs   o�ce. 
But   you   want   to   talk   to   the   legislative   sta�er   who   covers   the   issue   you’re   calling 
about.   Two   ways   to   go   about   doing   this:  

○ Ask   to   speak   to   the   sta�er   who   handles   the   issue   (immigration,   health   care 
etc).   Junior   sta�   is   usually   directed   to    not    tell   you   who   this   is,   and   instead 
just   take   down   your   comment   instead. 

○ On   a   di�erent   day,   call   and   ask   whoever   answers   the   phone,   “Hi,   can   you 
con�rm   the   name   of   the   sta�er   who   covers   [immigration/health   care/etc]?” 
Sta�   will   generally   tell   you   the   name.   Say   “thanks!”   and   hang   up.   Ask   for   the 
sta�er   by   name   when   you   call   back   next   time.  

 
4) If   you’re   directed   to   voicemail,   follow   up   with   email.   Then   follow   up   again. 

Getting   more   senior   legislative   sta�   on   the   phone   is   tough.   The   junior   sta�er   will 
probably   just   tell   you   “I   checked,   and   she’s   not   at   her   desk   right   now,   but   would 
you   like   to   leave   a   voicemail?”   Go   ahead   and   leave   a   voicemail,   but   don’t   expect   a 
call   back.   Instead,   after   you   leave   that   voicemail,   follow   up   with   an   email   to   the 
sta�er.   If   they   still   don’t   respond,   follow   up   again.   If   they   still   don’t   respond,   let   the 
world   know   that   the   MoC’s   o�ce   is   dodging   you. 
 
Congressional   emails   are   standardized,   so   even   if   the   MoC’s   o�ce   won’t   divulge 
that   information,   you   can   probably   guess   it   if   you   have   the   sta�er’s   �rst   and   last 
name.  

● Senate   email   addresses :   For   the   Senate:   the   formula   is: 
Sta�erFirstName_Sta�erLastName@MoCLastName.senate.gov.   For 
example,   if   Jane   Doe   works   for   Senator   Roberts,   her   email   address   is   likely 
“Jane_Doe@roberts.senate.gov” 

● House   email   addresses :   For   the   House,   the   formula   is   simpler: 
Sta�erFirstName.Sta�erLastName@mail.house.gov.   For   example,   if   Jane 

�½�¼ 



 
 
 

Doe   works   in   the   House,   her   email   address   is   likely 

“Jane.Doe@mail.house.gov” 

 

�
 �ž �� �-�-�9�������)�������;�-�+�8�;�,�������8�.�������=�1�-�������+�8�7�?�-�;�<�)�=�2�8�7�¦��������Take   detailed   notes   on   everything   the   sta�er 

tells   you.   Direct   quotes   are   great,   and   anything   they   tell   you   is   public   information 

that   can   be   shared   widely.   Compare   notes   with   the   rest   of   your   group,   and   identify 

any   con�icts   in   what   they’re   telling   constituents. 

 

�� �ž � �-�9�8�;�=�������*�)�+�4�������=�8�������6�-�,�2�)�������)�7�,�������B�8�>�;�������0�;�8�>�9�¦��������Report   back   to   both   your   media   contacts 

and   your   group   what   the   sta�er   said   when   you   called. 
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