FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County

Agency Name: Homeless Services Center of Santa Cruz County
Address: 115 Coral Street Phone: 831-458-6020

Santa Cruz Fax: 831-316-5010

CA 95060 Email: mmartinez@scshelter.org
Director: Monica Martinez Website: www.scshelter.org

Contact Person if different from above:

Name: Monica Martinez Phone: 831-458-6020 x2103
Fax: 831-316-5010
Email: mmartinez@scshelter.org

AGENCY CONSOLIDATED FUNDING REQUEST

Funding by Program Current Funding COLA New/Additional One-Time Total Requested
Received From This = Request Funding Request Funding Request From This
Funder Funder
FY 10/11 FY 11/12 FY 11/12 FY 11/12 FY 1112
Day Resource Center $44,222.00 $778.00 $45,000.00
Page Smith Community House $71,202.00 $3,798.00 $75,000.00
Paul Lee Loft Shelter $11,469.00 $3,531.00 $15,000.00
Rebele Family Shelter $41,222.00 $33,778.00 $75,000.00

TOTAL $168,115.00 $41,885.00 $210,000.00




FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Day Resource Center

DAY RESOURCE CENTER FUNDING REQUEST

Program Name: Day Resource Center

Address: 115-D Coral Street Phone: 831-458-6020 x4104
Santa Cruz Fax:
CA 95060 Email: dwhite@scshelter.org
i . Daniel Whi
Director: aniel White Website:  www.scshelter.org
Contact Person if different from above:
. 458-602 2101
Name: Stacey Plant Phone: 98-6020 ext 210
Fax: 316-5010
Email: splant@scshelter
. Current Funding COLA New/Additional One-Time Total Requested
Funding by Program Received From This . . .
Request Funding Request Funding Request From This
Funder
Funder
FY 10/11 FY 11/12 FY 11/12 FY 11/12 FY 11/12
Day Resource Center $44,222.00 $778.00 $45,000.00

DAY RESOURCE CENTER PROPOSED OUTCOMES

Service Strategy Target Population

Basic Needs - Food Provision -

Congregate Meals Age Gender
Ages 18-20 Women
Ages 21-59  Men
Ages 60+

Units of Service
How much do we do?

140,000 meals are expected to
be served. (There is client
duplication in this count)

Geographical

City of Capitola

City of Santa Cruz

City of Scotts Valley

City of Watsonville

Unincorporated Mid County
Unincorporated North County
Unincorporated South County
Unincorporated San Lorenzo Valley

Quality of Service
How well do we do it?

The meals served are nutritious and
served 365 days each year. A daily
log is maintained by food service staff
of the number of meals served daily.

Other Descriptors

Homeless

Outcome
Is anyone better off?

100% of individuals
served avoid hunger and
their basic nutritional
health is maintained.

Pa
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Day Resource Center

Service Strategy

Basic Needs - Housing
Assistance - Emergency
Shelter Services

Service Strategy

Target Population

Age Gender
Ages 18-20 Women
Ages 21-59  Men
Ages 60+

Units of Service
How much do we do?

26,000 units of laundry and
shower services are provided.
(There is client duplication in
this

count)

Target Population

Income Security - Employment

- Job Search and Placement

Age Gender
Ages 18-20 Women
Ages 21-59  Men
Ages 60+

Units of Service
How much do we do?

400 unduplicated individuals are
enrolled in FSET and/or case
management to assist in finding
employment.

Geographical

City of Capitola

City of Santa Cruz

City of Scotts Valley

City of Watsonville

Unincorporated Mid County
Unincorporated North County
Unincorporated South County
Unincorporated San Lorenzo Valley

Quality of Service
How well do we do it?

Shower and laundry services are
easily accessible and provided at no
charge. Facilities are monitored and
well-maintained. Client use is counted
and logged on a daily basis by
hygiene center staff.

Geographical

City of Capitola

City of Santa Cruz

City of Scotts Valley

City of Watsonville

Unincorporated Mid County
Unincorporated North County
Unincorporated South County
Unincorporated San Lorenzo Valley

Quality of Service
How well do we do it?

Services are offered five days per
week by a qualified and supportive
case

manager. Case manager maintains
count and individual records for each
client.

Other Descriptors

Homeless

Outcome
Is anyone better off?

Personal hygiene and
health is improved for
100% of individuals each
year, increasing
prospects for
employment.

Other Descriptors

Homeless

Outcome
Is anyone better off?

50% of enrollees
successfully complete the
FSET program thereby
increasing their chances
of finding employment
and increasing

their income, and
becoming self-sufficient.
Case manager maintains
outcome records for each
client.
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Day Resource Center

DESCRIPTION OF COLA, NEW/ADDITIONAL or ONE_TIME ONLY FUNDING REQUEST

1. COLA:

2. New/additional Staffing and/or Services and Supplies:
A. Justification and Staffing:

The Day Resource Center is a critical step in helping homeless individuals overcome the barriers of
day-to-day survival. Although these services are often life-saving and cannot be accessed
elsewhere in the region, funding for this program has been cut each year during the last three
years. We are requesting a similar amount with a slight increase to account for the increasing need
for equipment and supplies.

B. Services & Supplies:

We will be using the additional funding to replenish deteriorated supplies such as cleaning supplies
for our new Community Service volunteer team.

C. One-Time Funding Rquested:

For Staffing, See Summary Below:

, Annual Cost for Amount

o E)’;'e:;:; g x:;";:Af_ﬁs' H;::Ly New/Add'l  Benefits/ Total Costs This
PositionTitle P y ’ Cost Taxes/Etc. Funder
TOTAL: $0.00 $0.00 $0.00 $0.00
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Paul Lee Loft Shelter

PAUL LEE LOFT SHELTER FUNDING REQUEST

Program Name: Paul Lee Loft Shelter

Address: 115-D Coral Street Phone: 831-458-6020 x4104
Santa Cruz Fax:
CA 95060 Email: nbiscotti@scshelter.org

i :  Nancilou Biscotti
Director: fiou Biscott Website:  www.scshelter.org

Contact Person if different from above:

Name: Monica Martinez Phone: 458-6020 ext 2101
Fax: 316-5010
Email: mmartinez@scshelter.org
. Current Funding COLA New/Additional One-Time Total Requested
Funding by Program Received From This . . .
Request Funding Request Funding Request From This
Funder
Funder
FY 10/11 FY 11/12 FY 11/12 FY 11/12 FY 11/12
Paul Lee Loft Shelter $11,469.00 $3,531.00 $15,000.00
PAUL LEE LOFT SHELTER PROPOSED OUTCOMES
Service Strategy Target Population
Basic Needs - Housing . .
Assistance - Emergency Age Gender Geographical Other Descriptors
Shelter Services Ages 18-20 Women City of Capitola Homeless
Ages 21-59  Men City of Santa Cruz
Ages 60+ City of Scotts Valley
City of Watsonville
Unincorporated Mid County
Unincorporated North County
Unincorporated South County
Unincorporated San Lorenzo Valley
Units of Service Quality of Service Outcome
How much do we do? How well do we do it? Is anyone better off?
Provide 24,000 "person shelter Provide safe and clean emergency 100% of clients are
days." shelter to individuals 365 days per provided with safe shelter
year. and protected from the

weather as measured by
daily sign-in sheets and
daily reports from
monitors.
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Paul Lee Loft Shelter

Service Strategy

Target Population

Income Security - Employment

- Eligibility Information

Service Strategy

Age Gender
Ages 18-20 Women
Ages 21-59  Men
Ages 60+

Units of Service
How much do we do?

100% of ISSP residents will
have access to employment
information through our
Empowerment Center, and 50%
of ISSP residents will access
increased income through our
FSET program

Target Population

Basic Needs - Food Provision -

Congregate Meals

Age Gender
Ages 18-20  Women
Ages 21-59  Men
Ages 60+

Units of Service
How much do we do?

100% of ISSP residents will
have access to two daily meals,
all meals will be high in
nutritional value and help to
alleviate chronic health
conditions

Geographical

City of Capitola

City of Santa Cruz

City of Scotts Valley

City of Watsonville

Unincorporated Mid County
Unincorporated North County
Unincorporated South County
Unincorporated San Lorenzo Valley

Quality of Service
How well do we do it?

Our Empowerment Center is
accessible 5 days a week for ISSP
residents to access employment
information. Our FSET case
manager is available during regular
business hours to enroll ISSP
residents and help them to access
employment.

Geographical

City of Capitola

City of Santa Cruz

City of Scotts Valley

City of Watsonville

Unincorporated Mid County
Unincorporated North County
Unincorporated South County
Unincorporated San Lorenzo Valley

Quality of Service
How well do we do it?

We serve 2 meals daily, 365 days a
week. These meals are available for
the general homeless population,
however a majority of those who
access these meals are residents in
the ISSP program

Other Descriptors

Homeless

Outcome
Is anyone better off?

100% of those who utilize
the Empowerment Center
or FSET program will
have increased access to
income development

Other Descriptors

Homeless

Outcome
Is anyone better off?

100% of those ISSP
residents who access our
daily meals have an
increased nutritional
intake and reduce the
risk of chronic health
conditions associated
with malnutrition
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Paul Lee Loft Shelter

DESCRIPTION OF COLA, NEW/ADDITIONAL or ONE_TIME ONLY FUNDING REQUEST

1. COLA:

2. New/additional Staffing and/or Services and Supplies:
A. Justification and Staffing:

The ISSP shelter services are the main source of emergency shelter in the City of Santa Cruz.
There are more than 2000 homeless individuals in the region, and most of them are unable to
access a shelter bed due to lack of capacity. However, despite the urgent need for shelter, ISSP
has continued to experience funding cuts over the last three years. We are requesting a similar
amount as the previous year, with an increase to help strengthen the sustainability of the program.

B. Services & Supplies:

The increased request amount will be used to purchase new equipment and supplies for our
shelter, such as mattresses and cleaning supplies.

C. One-Time Funding Rquested:

For Staffing, See Summary Below:

, Annual Cost for Amount

o E)’;'e:;:; g x:;";:Af_ﬁs' H;::Ly New/Add'l  Benefits/ Total Costs This
PositionTitle P y ’ Cost Taxes/Etc. Funder
TOTAL: $0.00 $0.00 $0.00 $0.00
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Rebele Family Shelter

REBELE FAMILY SHELTER FUNDING REQUEST

Program Name: Rebele Family Shelter
Address: 115 Coral Street Phone: 458-6020
Santa Cruz Fax: 316-5010
CA 95060 Email: vverdugo@scshelter.org

i . Valerie Verdugo
Director: ! ug Website:  www.scshelter.org

Contact Person if different from above:

Name: Monica Martinez Phone: 458-6020 ext 2103
Fax: 316-5010
Email: mmartinez@scshelter.org
. Current Funding COLA New/Additional One-Time Total Requested
Funding by Program Received From This . . .
Request Funding Request Funding Request From This
Funder
Funder
FY 10/11 FY 11/12 FY 11/12 FY 11/12 FY 11/12
Rebele Family Shelter $41,222.00 $33,778.00 $75,000.00
REBELE FAMILY SHELTER PROPOSED OUTCOMES
Service Strategy Target Population
Basic Needs - Housing . .
Assistance - Emergency Age Gender Geographical Other Descriptors
Shelter Services Ages 0-2 Women City of Capitola Homeless
Ages 3-5 Men City of Santa Cruz
Ages 6-12 City of Scotts Valley
Ages 13-17 City of Watsonville
Ages 18-20 Unincorporated Mid County
Ages 21-59 Unincorporated North County
Ages 60+ Unincorporated South County
Unincorporated San Lorenzo Valley
Units of Service Quality of Service Outcome
How much do we do? How well do we do it? Is anyone better off?
21,000 person shelter days per 99% of meals served in a timely 85% of families exit the
year. manner measured by "Daily Roster shelter to longer term
and Meal Count" form. 90% of housing as measured by
families meet every week with a Case detailed outcome records
Manager maintained by Case
to discuss work toward specific family Managers.

goals as measured by Case
Managers' records of client meetings.
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Rebele Family Shelter

Service Strategy

Income Security - Income

Support - Eligibility Information

Service Strategy

Basic Needs - Food Provi
Congregate Meals

Target Population

Age Gender

Ages 0-2 Women
Ages 3-5 Men
Ages 6-12

Ages 13-17

Ages 18-20

Ages 21-59

Ages 60+

Units of Service
How much do we do?

90% of families receive
information about benefits that
they are eligible for and 100% of
families save 85% of their
income while staying at RFS

Target Population

sion -
Age Gender
Ages 0-2 Women
Ages 3-5 Men
Ages 6-12
Ages 13-17
Ages 18-20
Ages 21-59
Ages 60+

Units of Service
How much do we do?

100% of shelter families are
offered 3 nutritious meals a day

Geographical

City of Capitola

City of Santa Cruz

City of Scotts Valley

City of Watsonville

Unincorporated Mid County
Unincorporated North County
Unincorporated South County
Unincorporated San Lorenzo Valley

Quality of Service
How well do we do it?

All families are assigned a case
manager that thoroughly supports
with income support, eligibility
information, and income savings
plans

Geographical

City of Capitola

City of Santa Cruz

City of Scotts Valley

City of Watsonville

Unincorporated Mid County
Unincorporated North County
Unincorporated South County
Unincorporated San Lorenzo Valley

Quality of Service
How well do we do it?

All meals follow strict nutritional
guidelines and children are offered

healthy and child-friendly food options

Other Descriptors

Homeless

Outcome
Is anyone better off?

100% of families leave
RFS with more savings
than they had when
entering the program

Other Descriptors

Homeless

Outcome
Is anyone better off?

All families improve their
nutritional intake while
staying at RFS
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Rebele Family Shelter

DESCRIPTION OF COLA, NEW/ADDITIONAL or ONE_TIME ONLY FUNDING REQUEST

1. COLA:

2. New/additional Staffing and/or Services and Supplies:
A. Justification and Staffing:

The Rebele Family Shelter is one of the most successful programs in the nation, with an 87%
success rate that far exceeds success rates of other similar programs. However, over the last
three years, RFS has experienced a number of funding cuts that have impacted the budget and
has limited our ability to provide quality service to our families. We are requesting an increase in
funding for RFS to fill the gap left by previous funding cuts so that we can build a financially

B. Services & Supplies:

Funding for this request will support the existing staff and help to replace outdated/broken furniture
in the residences.

C. One-Time Funding Rquested:

For Staffing, See Summary Below:

, Annual Cost for Amount

o E)’;'e:;:; g x:;";:Af_ﬁs' H;::Ly New/Add'l  Benefits/ Total Costs This
PositionTitle P y ’ Cost Taxes/Etc. Funder
TOTAL: $0.00 $0.00 $0.00 $0.00
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Page Smith Community House

PAGE SMITH COMMUNITY HOUSE FUNDING REQUEST

Program Name: Page Smith Community House

Address: 119 Coral Street Phone: 458-6020 ext 3110
Santa Cruz Fax: 316-5010
CA 95060 Email: Ischwarz@scshelter.org

i . Letitia Schwar;
Director: " warz Website:  Www.scshelter.org

Contact Person if different from above:

Name: Monica Martinez Phone: 831-458-6020 ext 2101
Fax: 316-5010
Email: mmartinez@scshelter.org
. Current Funding COLA New/Additional One-Time Total Requested
Funding by Program Received From This . . .
Request Funding Request Funding Request From This
Funder
Funder
FY 10/11 FY 11/12 FY 11/12 FY 11/12 FY 11/12
Page Smith $71,202.00 $3,798.00 $75,000.00
Community House
PAGE SMITH COMMUNITY HOUSE PROPOSED OUTCOMES
Service Strategy Target Population
Basic Needs - Housing . .
Assistance - Transitional Age Gender Geographical Other Descriptors
Housing Services Ages 18-20 Women City of Capitola Homeless
Ages 21-59  Men City of Santa Cruz
Ages 60+ City of Scotts Valley
City of Watsonville
Unincorporated Mid County
Unincorporated North County
Unincorporated South County
Unincorporated San Lorenzo Valley
Units of Service Quality of Service Outcome
How much do we do? How well do we do it? Is anyone better off?
12,000 transitional housing bed Comprehensive case management 80% of residents
nights each year. and transition to permanent
assistance with transition to housing when departing
permanent housing are provided to all PSCH.
residents.
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Page Smith Community House

Service Strategy Target Population

Income Security - Employment . .

- Eligibility Information Age Gender Geographical Other Descriptors
Ages 18-20 Women City of Capitola Homeless
Ages 21-59  Men City of Santa Cruz
Ages 60+ City of Scotts Valley

City of Watsonville

Unincorporated Mid County
Unincorporated North County
Unincorporated South County
Unincorporated San Lorenzo Valley

Units of Service Quality of Service Outcome

How much do we do? How well do we do it? Is anyone better off?
100% of PSCH residents will 50% of our residents will access an Those who access an
receive support accessing increased income after their stay at increase in income will
income for which they are PSCH. This includes accessing have better chances of
eligible. For 80% of our eligible benefits or obtaining remaining permanently
residents, this will include case employment. housed indefinitely upon
management support to help the moving from PSCH
individual search for and find

employment.
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Page Smith Community House

DESCRIPTION OF COLA, NEW/ADDITIONAL or ONE_TIME ONLY FUNDING REQUEST

1. COLA:

2. New/additional Staffing and/or Services and Supplies:
A. Justification and Staffing:

PSCH is one of the most successful transitional housing programs in the nation, with a success
rate of over 80% (residents who move from PSCH to permanent housing). It is our intention to
continue to strengthen this program so that we can continue to move the chronically homeless in
Santa Cruz in to permanent housing. Due to the economic recession and other budget cuts,
funding for PSCH has continued to drop. We hope to use this increase in funding to strengthen this

B. Services & Supplies:

This increased funding would be used to replace equipment and supplies such as mattresses,
furniture, and office supplies.

C. One-Time Funding Rquested:

For Staffing, See Summary Below:

, Annual Cost for Amount

o E)’;'e:;:; g x:;";:Af_ﬁs' H;::Ly New/Add'l  Benefits/ Total Costs This
PositionTitle P y ’ Cost Taxes/Etc. Funder
TOTAL: $0.00 $0.00 $0.00 $0.00
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County

CERTIFICATION

Signature: | certify that the information in this application is accurate to the best of my knowledge and that the governing body
of the organization has authorized me to submit the application for funding.

Printed Name: Monica Martinez Title: Director Submission Date: 02/28/2011
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County

GENERAL DESCRIPTION OF AGENCY SERVICES

AGENCY SERVICES

The Homeless Services Center is the major coordinated services site for the homeless of Santa Cruz County. HSC programs
assist families and single men and women, including a high percentage of people who have mental iliness, substance abuse
issues and other disabilities. The agency is comprised of four programs and a central administration as follows:

Day Resource Center (formerly known as the Homeless Community Resource Center)

This program provides emergency and transitional services seven days per week. During the past year the Day Center provided
165,661 meals (including meal service to the Rebele Family Shelter clients), over 400 clients were enrolled in case management
services and more than 200 of those clients increased their income and/or found housing. This program focuses on providing
clients with a sense of community and ending the cycle of homelessness. Program participants are expected to engage in
services as well as participate in volunteer opportunities in the community.

Emergency Shelter Programs

This program provides safe overnight shelter for 46 single men and women year round at the Paul Lee Loft Shelter (PLLS) and
operates the winter shelter program at the Santa Cruz National Guard Armory (100 beds November 15 through April 15). The
PLLS replaced the Interfaith Satellite Shelter Program in 2008. Each year more then 500 unduplicated clients are served and
more than 24,000 “bed-nights” of emergency shelter are provided. These programs operate in conjunction with the Day Resource
Center and is available to clients seven days per week. This program focuses on building a sense of community and all
participants are expected to engage in volunteer activities each week.

Page Smith Community House (PSCH)

Transitional housing and case management for 40 single men and women for up to 18 months. More than 80% leave with
housing and stable income after an average stay of just over 12 months. The major source of referrals to this successful program
come from the Day Resource Center, our emergency shelter programs, River Street Shelter and the Homeless Persons Health
Project (all co-located at the 115 Coral Street campus). This program is one of most successful transitional housing complexes
in the nation.

The Rowland and Pat Rebele FAMILY SHELTER (RFS)

This resource for homeless families offers emergency housing, meals, case management, health care and job referrals to 28
families for stays up to six months. In its first five years of operation, more than 250 families successfully transitioned to housing
and income security. This model program is the only shelter resource specifically for homeless families in Santa Cruz county.

Primary type(s) and number of units of service provided by the agency for each fiscal year

FY 09/10 FY 10/11 FY 11112
Type of Unit of Service Actual # Estimated # Estimated #
Family Shelter Bed Nights 21,095 22,140 21,000
Emergency Shelter Bed Nights 24,770 24,000 24,000
Transitional Housing Bed Nights 12,290 13,134 12,000
Meals Served 136,025 114,000 120,000

AGENCY STAFFING
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County

Staffing as of 1/1/2011

Ethnicity Staff
Number Percent
White 21 56.76%
Latino 10 27.03%
Black/ African American 6 16.22%
Asian

Native American/ Alaskan
Native Hawaiian/ Pacific Islander

Some Other Race

Unknown
Total 37 100%
Type Number FTE
Total staff positions budgeted 37.00 25.00
Total staff currently employed 37.00 25.00
Of those currently employed, how many currently 8.00 8.00

employed staff are bilingual in Spanish?

Of those currently employed, how many are 6.00 6.00
bilingual/bicultural (Spanish/Latino)?

Independent Contractors 0.00 0.00
Volunteers 100.00 100.00
Interns 2.00 2.00

Bilingual Positions

Title FTE BiCultural
Case Manager 2.00

CLIENT DEMOGRAPHICS
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County

Area
City of Capitola

City of Santa Cruz

City of Scotts Valley

City of Watsonville

Uninc. Mid Santa Cruz County
Uninc. North Santa Cruz County
Uninc. San Lorenzo Valley
Uninc. South Santa Cruz County
Other - Non-Santa Cruz County
Unknown

Total

Number Percent
19 1.06 %
650 36.21 %
28 1.56 %
158 8.80 %
216 12.03 %
98 5.46 %
177 9.86 %
59 3.29 %
390 21.73 %
1,795 100 %

Household Income

2010 Guidelines

(number and %): Number Percent Size of Family Unit 100% Poverty 200% Poverty
Less than 100% poverty 1,795 100.00 % 1 Member $10,830 $21,660
100% - 200% poverty 2 Members $14,570 $29,140
200% poverty and above 3 Members $18,310 $36,620
Unknown 4 Members $22,050 $44,100
For each add'l member add $3,740 $7,480
Total 1,795 100 %
Dept. of Health & Human Services 2010 Federal Poverty Guidelines

Gender of Unduplicated Clients:
Gender Number Percent

Male 1,346 74.99%

Female 449 25.01%

Unknown

Total 1,795 100%
Ethnicity of Unduplicated Clients:
Area Number Percent

White 898 50.03%

Latino 538 29.97%

Black/ African American 144 8.02%

Asian 40 2.23%

Native American/ Alaskan 90 5.01%

Native Hawaiian/ Pacific Islander 54 3.01%

Some Other Race 31 1.73%

Unknown

Total 1795 100 %
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County

Number and Percentage of monolingual Spanish speaking clients: Number: 150 Percent: 8.00%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County

AGENCY BUDGET

Agency Revenue Sources:

Basic Account Codes

4001 Contributions from Individuals

4002 Contributions from Corporations/Business
4003 Contributions from Other Foundations

4200 Special Events

4300 Legacies & Bequests

4500 Public Support Indirectly

4700 United Way Allocations (Monterey County)
4700 United Way Allocations (San Banito County)
4700 United Way Allocations (Santa Cruz County)
5000 Government Agencies (Other)

5501 County of Santa Cruz - HRA Community Programs Only
5501 County of Santa Cruz - Other

5502 City of Capitola

5503 City of Santa Cruz - Other

5503 City of Santa Cruz CDBG Funding

5503 City of Santa Cruz Social Services Program
5504 City of Scotts Valley

5505 City of Watsonville Social Services Program
5600 State Government

5700 Federal Government

6000 Membership Dues

6200 Program Service Fees

6400 Sales to Public

6500 Investment Income

6900 Miscellaneous Revenue ***

Community Foundation of Santa Cruz County
First 5 Santa Cruz County

Pajaro Valley Community Health Trust

Transfer from Reserves
Total Revenue

Total
Current
Budget

FY 10/11
$442,057.37

$7,500.00
$86,000.00
$233,497.60

$123,000.00

$60,926.00
$192,920.00
$1,881.00
$42,506.05
$143,416.75

$372.00

$270,145.00
$159,654.10

$138,021.00

$10,000.00

$1,911,896.87

Total
Proposed
Budget

FY 11/12
$496,557.00

$29,000.00
$98,500.00
$250,000.00

$123,000.00

$60,926.00
$198,723.00
$2,508.00
$16,000.00
$168,000.00

$372.00

$224,925.00
$161,075.00

$179,349.00

$20,000.00

$2,028,935.00

Percent of
Proposed
Budget

FY 11/12
24.47%

1.43%
4.85%
12.32%

6.06%

3.00%
9.79%
0.12%
0.79%
8.28%

0.02%

11.09%
7.94%

8.84%

0.99%

100%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County

Agency Expenses:

Account Codes

Salaries / Benefits

7000 Salaries Total

7100 Empolyee Health/Retirement

7200 Payroll Taxes

TOTAL SALARIES / BENEFITS

Service / Supplies
8000 Professional Fees: Audit
8010 Indep. Prof. Consultants
8100 Supplies
8200 Telephone
8300 Postage & Shipping

8400 Occupancy Total

8500 Rent/Maintenance of Equip.

8600 Printing & Publications
8700 Travel & Transportation
8800 Conference/Meetings
8900 Assistance to Individuals
9000 Membership Dues

9100 Awards and Grants
9200 Interest Expense

9300 Insurance/Bond

9400 Miscellaneous

9600 Dist. of Program Costs
9691 Payment/Affiliated Orgs.

TOTAL SERVICE / SUPPLIES

GRAND TOTAL EXPENSES:

FY 09/10

Actual
Budget

$1,005,500.00
$138,556.00
$102,040.00

$1,246,096.00

$12,000.00
$28,000.00
$143,500.00
$26,800.00
$920.00
$272,070.00
$39,460.00
$960.00
$42,940.00

$21,400.00

$3,000.00

$22,911.00
$28,680.00

$65,516.00

$708,157.00
$1,954,253.00

FY 10/11

Current
Budget

$924,313.00
$169,073.00
$87,540.75

$1,180,926.75

$20,000.00
$41,000.00
$83,300.00
$23,600.00
$2,000.00
$266,138.51
$26,577.97
$31,155.99
$50,500.00
$200.00
$21,375.00

$6,000.00

$17,900.00
$26,907.12
$114,315.66

$730,970.25
$1,911,897.00

FY 1112

Proposed
Budget

$1,011,928.00
$238,327.00
$98,942.00

$1,349,197.00

$6,000.00
$5,640.00
$163,611.00
$39,310.00
$2,000.00
$261,778.00
$13,226.00
$30,756.00
$50,500.00
$200.00
$16,875.00

$6,000.00

$12,900.00
$24,000.00
$42,068.00

$674,864.00
$2,024,061.00
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County

ADMINSTRATIVE AND DIRECT SERVICE EXPENSES

Reporting Period: Calendar Years or |:| Fiscal Years

DO NOT SUBMIT IRS FORM 990

IRS FORM 990 IRS FORM 990
Year 2007 Year 2008
1. Management and General $175,213.00 $218,879.46
2. Fundraising $73,942.00 $104,047.88
3. Administration Subtotal (1 + 2) $249,155.00 $322,927.34
4. Program Services $1,713,401.00 $1,882,449.39
5. TOTAL (3 +4) $1,962,556.00 $2,205,376.73
6. % Administration (3/5) 12.70% 14.64%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Day Resource Center

DAY RESOURCE CENTER SERVICE DESCRIPTION

SERVICES

The Day Resource Center (DRC) is a comprehensive and centralized source of resources for homeless individuals and families
in Santa Cruz.

The DRC kitchen serves warm, nutritious meals at 8am and 4pm to homeless and low-income families and individuals 365 days
a year.

The DRC also offers a full-scale Hygiene Center, offering showers, laundry and sanitary facilities free of charge, including the
only 24-hour public restroom in the City of Santa Cruz.

DRC case managers provide FSET (Food Stamp and Employment Training) to participants on a walk-in basis, and the DRC
has a representative for the HUD-created Homelessness Prevention and Rapid Re-Housing Program (HPRP). This program

FY 09/10 FY 10/11 FY 11/12
Type of Unit of Service Actual # Estimated # Estimated #
Meals served 136,025 140,000 140,000
Individual shower and laundry facility 26,152 26,000 26,000
Individuals enrolled in FSET program 410 400 400
PROGRAM STAFFING
Staffing as of January 1, 2011
Ethnicity Staff

Number Percent
\White 5 38.46%
|_atino 6 46.15%
Black/ African American 2 15.38%
Asian
Native American/ Alaskan
Native Hawaiian/ Pacific Islander
Some Other Race
| Unknown
Total 13 100%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Day Resource Center

Type Number FTE
Total staff positions budgeted 13.00 8.00
Total staff currently employed 13.00 8.00
Of those currently employed, how many currently 7.00 5.00
employed staff are bilingual in Spanish?

Of those currently employed, how many are 0.00 0.00
bilingual/bicultural (Spanish/Latino)?

Independent Contractors 0.00 0.00
Volunteers 100.00 0.00
Interns 0.00 0.00

Title FTE BiCultural

DAY RESOURCE CENTER CLIENT DEMOGRAPHICS

Area Number Percent
City of Capitola 19 1.06 %
City of Santa Cruz 650 36.21 %
City of Scotts Valley 28 1.56 %
City of Watsonville 158 8.80 %
Uninc. Mid Santa Cruz County 216 12.03 %
Uninc. North Santa Cruz County 98 5.46 %
Uninc. San Lorenzo Valley 177 9.86 %
Uninc. South Santa Cruz County 59 3.29 %
Other - Non-Santa Cruz County 390 21.73 %
Unknown

Total 1,795 100 %
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Day Resource Center

Household Income 2010 Guidelines
(number and %): Number Percent Size of Family Unit 100% Poverty 200% Poverty
Less than 100% poverty 1,795 100.00 % 1 Member $10,830 $21.660
100% - 200% poverty 2 Members $14,570 $29,140
200% poverty and above 3 Members $18,310 $36,620
Unknown 4 Members $22,050 $44,100
Total 1,795 100 % For each add'l member add $3,740 $7,480
Dept. of Health & Human Services 2010 Federal Poverty Guidelines
Gender of Unduplicated Clients:
Gender Number Percent
Male 1,346 74.99%
Female 449 25.01%
Unknown
Total 1,795 100%
Ethnicity of Unduplicated Clients:
Area Number Percent
White 898 50.03%
Latino 538 29.97%
Black/ African American 144 8.02%
Asian 40 2.23%
Native American/ Alaskan 90 5.01%
Native Hawaiian/ Pacific Islander 54 3.01%
Some Other Race 31 1.73%
Unknown
Total 1795 100 %
Number and Percentage of monolingual Spanish speaking clients: Number: 150 Percent: 0.00%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Day Resource Center

DAY RESOURCE CENTER BUDGET

Program Revenue Sources:

Basic Account Codes

4001 Contributions from Individuals

4002 Contributions from Corporations/Business
4003 Contributions from Other Foundations

4200 Special Events

4300 Legacies & Bequests

4500 Public Support Indirectly

4700 United Way Allocations (Monterey County)
4700 United Way Allocations (San Banito County)
4700 United Way Allocations (Santa Cruz County)
5000 Government Agencies (Other)

5501 County of Santa Cruz - HRA Community Programs Only
5501 County of Santa Cruz - Other

5502 City of Capitola

5503 City of Santa Cruz - Other

5503 City of Santa Cruz CDBG Funding

5503 City of Santa Cruz Social Services Program
5504 City of Scotts Valley

5505 City of Watsonville Social Services Program
5600 State Government

5700 Federal Government

6000 Membership Dues

6200 Program Service Fees

6400 Sales to Public

6500 Investment Income

6900 Miscellaneous Revenue ***

Community Foundation of Santa Cruz County
First 5 Santa Cruz County

Pajaro Valley Community Health Trust

Transfer from Reserves
Total Revenue

Total
Current
Budget

FY 10/11

$216,608.11
$1,500.00
$42,140.00
$107,408.90

$75,000.00

$31,325.00

$45,400.00

$42,506.05
$37,900.00

$63,190.00

$9,316.45

$5,300.00

$677,594.51

Total
Proposed
Budget

FY 1112
$157,700.00

$39,400.00
$94,000.00

$75,000.00

$31,325.00

$49,949.00

$16,000.00
$42,000.00

$57,494.00

$10,000.00

$30,874.00

$603,742.00

Percent of
Proposed
Budget

FY 11/12
26.12%

6.53%
15.57%

12.42%

5.19%

8.27%

2.65%
6.96%

9.52%

1.66%

5.11%

100%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Day Resource Center

Program Budget Expenses:

Basic Account Codes

Salaries / Benefits

7000 Salaries Total

7100 Empolyee Health/Retirement
7200 Payroll Taxes

TOTAL SALARIES / BENEFITS

Service / Supplies

8000 Professional Fees: Audit
8010 Indep. Prof. Consultants
8100 Supplies

8200 Telephone

8300 Postage & Shipping
8400 Occupancy Total

8500 Rent/Maintenance of Equip.
8600 Printing & Publications
8700 Travel & Transportation
8800 Conference/Meetings
8900 Assistance to Individuals
9000 Membership Dues

9100 Awards and Grants
9200 Interest Expense

9300 Insurance/Bond

9400 Miscellaneous

9600 Dist. of Program Costs
9691 Payment/Affiliated Orgs.
TOTAL SERVICE / SUPPLIES

GRAND TOTAL EXPENSES:

Total
Program
Budget
FY 10/11

$358,673.00
$65,339.00
$34,955.51
$458,967.51

$5,000.00
$4,500.00
$44,150.00
$5,500.00

$103,300.00
$11,904.66
$17,239.17
$125.00

$9,500.00

$1,000.00

$8,507.12
$9,640.80

$220,366.75
$679,334.26

Total
Proposed
Program
Budget
FY 1112

$272,256.00
$67,992.00
$27,276.00
$367,524.00

$1,500.00
$1,250.00
$33,001.00
$9,000.00

$90,980.00
$2,588.00
$7,689.00
$125.00

$7,125.00

$825.00

$6,700.00
$75,500.00

$236,283.00
$603,807.00
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Paul Lee Loft Shelter

PAUL LEE LOFT SHELTER SERVICE DESCRIPTION

SERVICES

The ISSP (Interfaith Satellite Shelter Program) provides emergency shelter for homeless adults. The Paul Lee Loft Shelter
provides 14 beds for women and 32 for men (sleeping quarters separated by gender) above the Hygiene Center at the
Homeless Services Center. The Winter Shelter program, which operates between November 15 and April 15, offers an
additional 100 bed spaces during the inclement season at the Santa Cruz National Guard Armory in DeLaveaga Park.

There is a zero-discrimination policy for ISSP, as with all of HSC’s programs, but shelter seekers must display sobriety, and be
respectful of themselves and others at all times, or their shelter access may be temporarily restricted.

FY 09/10 FY 10/11 FY 11/12
Type of Unit of Service Actual # Estimated # Estimated #
Emergency shelter bed nights 24,770 24,000 24,000
PROGRAM STAFFING
Staffing as of January 1, 2011
Ethnicity Staff

Number Percent
\White 6 75.00%
|_atino 1 12.50%
Black/ African American 1 12.50%
Asian
Native American/ Alaskan
Native Hawaiian/ Pacific Islander
Some Other Race
| Unknown
Total 8 100%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Paul Lee Loft Shelter

Type Number FTE
Total staff positions budgeted 8.00 4.00
Total staff currently employed 8.00 4.00
Of those currently employed, how many currently 0.00 0.00
employed staff are bilingual in Spanish?

Of those currently employed, how many are 0.00 0.00
bilingual/bicultural (Spanish/Latino)?

Independent Contractors 0.00 0.00
Volunteers 0.00 0.00
Interns 0.00 0.00

Title FTE BiCultural

PAUL LEE LOFT SHELTER CLIENT DEMOGRAPHICS

Area Number Percent
City of Capitola 15 3.33%
City of Santa Cruz 210 46.67 %
City of Scotts Valley 21 4.67 %
City of Watsonville 50 1.1 %
Uninc. Mid Santa Cruz County 19 4.22 %
Uninc. North Santa Cruz County 55 12.22 %
Uninc. San Lorenzo Valley 19 4.22 %
Uninc. South Santa Cruz County 24 5.33%
Other - Non-Santa Cruz County 37 8.22 %
Unknown

Total 450 100 %
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Paul Lee Loft Shelter

Household Income 2010 Guidelines
(number and %): Number Percent Size of Family Unit 100% Poverty 200% Poverty
Less than 100% poverty 450 100.00 % 1 Member $10,830 $21.660
100% - 200% poverty 2 Members $14,570 $29,140
200% poverty and above 3 Members $18,310 $36,620
Unknown 4 Members $22,050 $44,100
Total 450 100 % For each add'l member add $3,740 $7,480
Dept. of Health & Human Services 2010 Federal Poverty Guidelines
Gender of Unduplicated Clients:
Gender Number Percent
Male 330 73.33%
Female 120 26.67%
Unknown
Total 450 100%
Ethnicity of Unduplicated Clients:
Area Number Percent
White 200 44.44%
Latino 110 24.44%
Black/ African American 100 22.22%
Asian 25 5.56%
Native American/ Alaskan 8 1.78%
Native Hawaiian/ Pacific Islander 7 1.56%
Some Other Race
Unknown
Total 450 100 %
Number and Percentage of monolingual Spanish speaking clients: Number: 35 Percent: 7.00%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Paul Lee Loft Shelter

PAUL LEE LOFT SHELTER BUDGET

Program Revenue Sources:

Basic Account Codes

4001 Contributions from Individuals

4002 Contributions from Corporations/Business
4003 Contributions from Other Foundations

4200 Special Events

4300 Legacies & Bequests

4500 Public Support Indirectly

4700 United Way Allocations (Monterey County)
4700 United Way Allocations (San Banito County)
4700 United Way Allocations (Santa Cruz County)
5000 Government Agencies (Other)

5501 County of Santa Cruz - HRA Community Programs Only
5501 County of Santa Cruz - Other

5502 City of Capitola

5503 City of Santa Cruz - Other

5503 City of Santa Cruz CDBG Funding

5503 City of Santa Cruz Social Services Program
5504 City of Scotts Valley

5505 City of Watsonville Social Services Program
5600 State Government

5700 Federal Government

6000 Membership Dues

6200 Program Service Fees

6400 Sales to Public

6500 Investment Income

6900 Miscellaneous Revenue ***

Community Foundation of Santa Cruz County
First 5 Santa Cruz County

Pajaro Valley Community Health Trust

Transfer from Reserves
Total Revenue

Total
Current
Budget

FY 10/11
$70,729.18

$51,369.47

$48,000.00

$8,001.00
$147,520.00
$1,881.00

$9,800.00
$372.00

$7,746.65

$345,419.30

Total
Proposed
Budget

FY 1112
$90,000.00
$9,000.00
$9,850.00
$70,500.00

$8,001.00

$2,508.00

$11,000.00

$372.00

$34,670.00
$8,484.00

$244,385.00

Percent of
Proposed
Budget

FY 11/12

36.83%
3.68%
4.03%

28.85%

3.27%

1.03%

4.50%

0.15%

14.19%
3.47%

100%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Paul Lee Loft Shelter

Program Budget Expenses:

Basic Account Codes

Salaries / Benefits

7000 Salaries Total

7100 Empolyee Health/Retirement
7200 Payroll Taxes

TOTAL SALARIES / BENEFITS

Service / Supplies

8000 Professional Fees: Audit
8010 Indep. Prof. Consultants
8100 Supplies

8200 Telephone

8300 Postage & Shipping
8400 Occupancy Total

8500 Rent/Maintenance of Equip.
8600 Printing & Publications
8700 Travel & Transportation
8800 Conference/Meetings
8900 Assistance to Individuals
9000 Membership Dues

9100 Awards and Grants
9200 Interest Expense

9300 Insurance/Bond

9400 Miscellaneous

9600 Dist. of Program Costs
9691 Payment/Affiliated Orgs.
TOTAL SERVICE / SUPPLIES

GRAND TOTAL EXPENSES:

Total
Program
Budget
FY 10/11

$121,105.99
$23,117.90
$11,651.33
$155,875.22

$5,000.00
$4,500.00
$7,100.00
$6,100.00

$78,859.91

$5,629.10

$50,000.00

$500.00

$2,500.00
$29,799.57

$189,988.58
$345,863.80

Total
Proposed
Program
Budget
FY 1112

$139,714.00
$47,934.00
$14,111.00
$201,759.00

$1,500.00
$1,250.00
$1,100.00
$5,000.00

$21,671.00

$7,689.00

$1,625.00
$825.00

$3,600.00
$500.00

$44,760.00
$246,519.00
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Rebele Family Shelter

REBELE FAMILY SHELTER SERVICE DESCRIPTION

SERVICES

The Rebele Family Shelter (RFS) provides emergency shelter for up to 28 families at a time who may reside at RFS for up to 6
months. Three meals a day are provided to families deigned to meet the nutritional needs of growing minds and bodies.

RFS is a sober environment with residents subject to random drug testing. Families must agree to save 80% of their total
income after necessary expenses. Parents enroll in parenting classes and are strongly encouraged to access financial
counseling and counseling for mental and emotional wellness for their children and themselves.

Parents participate in weekly, individualized meetings with case managers to track their progress and address questions and
concerns. Case managers search for available and applicable benefits, employment, and housing for parents. An array of
resources are available for children residing at RFS, including tutoring, arts and crafts hours, science classes, and a Children’s

FY 09/10 FY 10/11 FY 11/12
Type of Unit of Service Actual # Estimated # Estimated #

Family Shelter Bed Nights 21,095 21,000 21,000

PROGRAM STAFFING

Staffing as of January 1, 2011

Ethnicity Staff

Number Percent
White 5 62.50%

| atino 2 25.00%
Black/ African American 1 12.50%
Asian

Native American/ Alaskan

Native Hawaiian/ Pacific Islander

Some Other Race

| Unknown

Total 8 100%

Page 32 of 43



FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Rebele Family Shelter

Type Number FTE
Total staff positions budgeted 8.00 5.00
Total staff currently employed 8.00 5.00
Of those currently employed, how many currently 2.00 2.00
employed staff are bilingual in Spanish?
Of those currently employed, how many are 2.00 2.00
bilingual/bicultural (Spanish/Latino)?
Independent Contractors 0.00 0.00
Volunteers 45.00 0.00
Interns 2.00 0.00
Title FTE BiCultural
Case Manager 2.00

REBELE FAMILY SHELTER CLIENT DEMOGRAPHICS

Area Number Percent
City of Capitola 13 6.50 %
City of Santa Cruz 101 50.50 %
City of Scotts Valley 25 12.50 %
City of Watsonville 25 12.50 %
Uninc. Mid Santa Cruz County 5 2.50 %
Uninc. North Santa Cruz County 15 7.50 %
Uninc. San Lorenzo Valley 8 4.00 %
Uninc. South Santa Cruz County

Other - Non-Santa Cruz County 8 4.00 %
Unknown

Total 200 100 %
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Rebele Family Shelter

Household Income 2010 Guidelines
(number and %): Number Percent Size of Family Unit 100% Poverty 200% Poverty
Less than 100% poverty 200 100.00 % 1 Member $10,830 $21.660
100% - 200% poverty 2 Members $14,570 $29,140
200% poverty and above 3 Members $18,310 $36,620
Unknown 4 Members $22,050 $44,100
Total 200 100 % For each add'l member add $3,740 $7,480
Dept. of Health & Human Services 2010 Federal Poverty Guidelines
Gender of Unduplicated Clients:
Gender Number Percent
Male 80 40.00%
Female 120 60.00%
Unknown
Total 200 100%
Ethnicity of Unduplicated Clients:
Area Number Percent
White 115 57.50%
Latino 35 17.50%
Black/ African American 35 17.50%
Asian 5 2.50%
Native American/ Alaskan 5 2.50%
Native Hawaiian/ Pacific Islander 5 2.50%
Some Other Race
Unknown
Total 200 100 %
Number and Percentage of monolingual Spanish speaking clients: Number: 20 Percent: 10.00%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Rebele Family Shelter

REBELE FAMILY SHELTER BUDGET

Program Revenue Sources:

Basic Account Codes

4001 Contributions from Individuals

4002 Contributions from Corporations/Business
4003 Contributions from Other Foundations

4200 Special Events

4300 Legacies & Bequests

4500 Public Support Indirectly

4700 United Way Allocations (Monterey County)
4700 United Way Allocations (San Banito County)
4700 United Way Allocations (Santa Cruz County)
5000 Government Agencies (Other)

5501 County of Santa Cruz - HRA Community Programs Only
5501 County of Santa Cruz - Other

5502 City of Capitola

5503 City of Santa Cruz - Other

5503 City of Santa Cruz CDBG Funding

5503 City of Santa Cruz Social Services Program
5504 City of Scotts Valley

5505 City of Watsonville Social Services Program
5600 State Government

5700 Federal Government

6000 Membership Dues

6200 Program Service Fees

6400 Sales to Public

6500 Investment Income

6900 Miscellaneous Revenue ***

Community Foundation of Santa Cruz County
First 5 Santa Cruz County

Pajaro Valley Community Health Trust

Transfer from Reserves
Total Revenue

Total
Current
Budget

FY 10/11

$92,832.05

$3,600.00
$43,860.00
$74,719.23

$21,600.00

$35,000.00

$160,000.00

$4,975.00

$436,586.28

Total
Proposed
Budget

FY 11/12

$87,150.00
$10,000.00
$49,250.00
$69,339.00

$21,600.00

$45,000.00

$132,761.00

$7,000.00

$20,000.00

$442,100.00

Percent of
Proposed
Budget

FY 11/12

19.71%

2.26%
11.14%
15.68%

4.89%

10.18%

30.03%

1.58%

4.52%

100%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Rebele Family Shelter

Program Budget Expenses:

Basic Account Codes

Salaries / Benefits

7000 Salaries Total

7100 Empolyee Health/Retirement
7200 Payroll Taxes

TOTAL SALARIES / BENEFITS

Service / Supplies

8000 Professional Fees: Audit
8010 Indep. Prof. Consultants
8100 Supplies

8200 Telephone

8300 Postage & Shipping
8400 Occupancy Total

8500 Rent/Maintenance of Equip.
8600 Printing & Publications
8700 Travel & Transportation
8800 Conference/Meetings
8900 Assistance to Individuals
9000 Membership Dues

9100 Awards and Grants
9200 Interest Expense

9300 Insurance/Bond

9400 Miscellaneous

9600 Dist. of Program Costs
9691 Payment/Affiliated Orgs.
TOTAL SERVICE / SUPPLIES

GRAND TOTAL EXPENSES:

Total
Program
Budget

FY 10/11

$237,822.41
$40,059.77
$23,598.26
$301,480.44

$5,000.00
$4,500.00
$26,550.00
$6,000.00
$750.00
$48,131.00
$5,411.65
$7,388.19

$2,875.00
$2,000.00

$7,300.00
$20,400.00

$136,305.84
$437,786.28

Total
Proposed
Program
Budget
FY 1112

$241,181.00
$66,333.00
$24,359.00
$331,873.00

$1,500.00
$1,250.00
$30,755.00
$7,260.00

$43,130.00
$3,456.00
$7,689.00

$4,250.00
$825.00

$3,450.00
$5,500.00
$500.00

$109,565.00
$441,438.00
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Page Smith Community House

PAGE SMITH COMMUNITY HOUSE SERVICE DESCRIPTION

SERVICES

Page Smith Community House (PSCH) is a sober, transitional supportive housing program aimed at reintegrating chronically
homeless men and women back into self-sufficient living.

PSCH is composed of eight modular units that house 5 individuals each (40 beds), with private sleeping quarters and public
common areas. Applicants to PSCH must meet minimum requirements, including sobriety and some measure of income
(general assistance, social security, part-time employment, etc). Residents meet weekly with case managers, and are enrolled
in financial counseling and mandatory savings. Resources are available for free and subsidized counseling and medical
services. Residents may reside at PSCH for up to 18 months. There is an 80% success rate moving residents of PSCH in to
permanent housing upon the completion of their program.

FY 09/10 FY 10/11 FY 11/12
Type of Unit of Service Actual # Estimated # Estimated #

Transitional housing bed nights 12,290 12,000 12,000

PROGRAM STAFFING

Staffing as of January 1, 2011

Ethnicity Staff

Number Percent
White 2 100.00%

| atino

Black/ African American

Asian

Native American/ Alaskan

Native Hawaiian/ Pacific Islander
Some Other Race

| Unknown

Total 2 100%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Page Smith Community House

Type Number FTE
Total staff positions budgeted 2.00 2.00
Total staff currently employed 2.00 2.00
Of those currently employed, how many currently 0.00 0.00
employed staff are bilingual in Spanish?

Of those currently employed, how many are 0.00 0.00
bilingual/bicultural (Spanish/Latino)?

Independent Contractors 0.00 0.00
Volunteers 40.00 40.00
Interns 0.00 0.00

Title FTE BiCultural

PAGE SMITH COMMUNITY HOUSE CLIENT DEMOGRAPHICS

Area Number Percent
City of Capitola 4 6.15 %
City of Santa Cruz 30 46.15 %
City of Scotts Valley 4 6.15 %
City of Watsonville 5 7.69 %
Uninc. Mid Santa Cruz County 5 7.69 %
Uninc. North Santa Cruz County 10 15.38 %

Uninc. San Lorenzo Valley

Uninc. South Santa Cruz County

Other - Non-Santa Cruz County 7 10.77 %
Unknown
Total 65 100 %

Page 38 of 43




FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Page Smith Community House

Household Income 2010 Guidelines

(number and %): Number Percent Size of Family Unit 100% Poverty 200% Poverty
Less than 100% poverty 65 100.00 % 1 Member $10,830 $21.660
100% - 200% poverty 2 Members $14,570 $29,140
200% poverty and above 3 Members $18,310 $36,620
Unknown 4 Members $22,050 $44,100
Total 65 100 % For each add'l member add $3,740 $7,480

Dept. of Health & Human Services 2010 Federal Poverty Guidelines

Gender of Unduplicated Clients:

Gender Number Percent
Male 50 76.92%
Female 15 23.08%
Unknown
Total 65 100%

Ethnicity of Unduplicated Clients:

Area Number Percent
White 39 60.00%
Latino 10 15.38%
Black/ African American 7 10.77%
Asian 1 1.54%
Native American/ Alaskan 1 1.54%
Native Hawaiian/ Pacific Islander 2 3.08%
Some Other Race
Unknown 5 7.69%
Total 65 100 %
Number and Percentage of monolingual Spanish speaking clients: Number: 0 Percent: 0.00%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Page Smith Community House

PAGE SMITH COMMUNITY HOUSE BUDGET

Program Revenue Sources:

Total Total
Current Proposed
Budget Budget

FY 10/11 FY 11/12

Basic Account Codes

4001 Contributions from Individuals $26,523.44 $3,500.00
4002 Contributions from Corporations/Business $2,400.00

4003 Contributions from Other Foundations

4200 Special Events

4300 Legacies & Bequests

4500 Public Support Indirectly

4700 United Way Allocations (Monterey County)

4700 United Way Allocations (San Banito County)

4700 United Way Allocations (Santa Cruz County)

5000 Government Agencies (Other)

5501 County of Santa Cruz - HRA Community Programs Only

5501 County of Santa Cruz - Other

5502 City of Capitola

5503 City of Santa Cruz - Other

5503 City of Santa Cruz CDBG Funding

5503 City of Santa Cruz Social Services Program $60,716.75 $70,000.00
5504 City of Scotts Valley

5505 City of Watsonville Social Services Program

5600 State Government $23,000.00

5700 Federal Government $142,591.00 $142,591.00
6000 Membership Dues

6200 Program Service Fees $82,695.00 $80,700.00
6400 Sales to Public

6500 Investment Income

6900 Miscellaneous Revenue ***

Community Foundation of Santa Cruz County

First 5 Santa Cruz County

Pajaro Valley Community Health Trust

Transfer from Reserves
Total Revenue $337,926.19 $296,791.00

Percent of
Proposed
Budget

FY 11/12
1.18%

23.59%

48.04%

27.19%

100%
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County - Page Smith Community House

Program Budget Expenses:

Basic Account Codes

Salaries / Benefits

7000 Salaries Total

7100 Empolyee Health/Retirement
7200 Payroll Taxes

TOTAL SALARIES / BENEFITS

Service / Supplies

8000 Professional Fees: Audit
8010 Indep. Prof. Consultants
8100 Supplies

8200 Telephone

8300 Postage & Shipping
8400 Occupancy Total

8500 Rent/Maintenance of Equip.
8600 Printing & Publications
8700 Travel & Transportation
8800 Conference/Meetings
8900 Assistance to Individuals
9000 Membership Dues

9100 Awards and Grants
9200 Interest Expense

9300 Insurance/Bond

9400 Miscellaneous

9600 Dist. of Program Costs
9691 Payment/Affiliated Orgs.
TOTAL SERVICE / SUPPLIES

GRAND TOTAL EXPENSES:

Total
Program
Budget

FY 10/11

$181,284.80
$19,303.13
$17,009.00
$217,596.93

$5,000.00
$27,500.00
$5,500.00
$6,000.00
$750.00
$35,847.60
$6,061.66
$2,110.18

$9,000.00
$2,000.00

$3,900.00
$16,659.63

$120,329.07
$337,926.00

Total
Proposed
Program
Budget
FY 1112

$171,945.00
$24,671.00
$15,626.00
$212,242.00

$1,500.00
$1,250.00
$5,595.00
$7,200.00
$2,000.00
$39,667.00
$4,032.00
$7,689.00

$5,466.00
$825.00

$3,600.00
$5,726.00

$84,550.00
$296,792.00
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FY 2011-12 COMMON APPLICATION - CITY OF SANTA CRUZ

Homeless Services Center of Santa Cruz County

LIST EACH BOARD MEMBER

Name: Katherine Beiers
Firm: City of Santa Cruz
Position  Councilmember

Name: Claudia Brown
Firm: Retired
Position

Name: Theresa Silveira
Firm: Cisco Systems

Position  Manager

Name: Colin Herrick
Firm: City of Santa Cruz
Position Life Guard and Firefighter

Name: Fran Guerrero
Firm: Self-employed
Position Fund Developer

Name: Esther Levandoski
Firm:
Position Businesswoman

Name: Marsha Shanle
Firm: Wyckoff, Ritchey, and Shanle
Position Partner

Name: Jim King
Firm: Law Offices of James King
Position  Attorney

Name: Rusty Kurtz

Firm: Self Employed

Position

Name: Sally Williams

Firm: Law Offices of Sally Williams

Position  Attorney

Name: Rowland Rebele
Firm: Rebele Consulting
Position President

AGENCY BOARD OF DIRECTORS

Date First

Officer . Home
Position Appointed Community
01/01/1998 Santa Cruz
07/01/2008 Santa Cruz
Secretary 04/01/2003 Live Oak

Vice President 08/01/2006 Santa Cruz

05/01/2004 Santa Cruz

03/01/2010 Soquel

01/01/1993 Santa Cruz

07/01/1990 Santa Cruz

Former Client 09/01/2006 Boulder Creek

Treasuer 01/01/2001 Aptos

01/01/1999 Aptos

Gender

Ethnicity

White

White

Latino

White

Latino

White

White

White

White

White

White
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Homeless Services Center of Santa Cruz County

Name:
Firm:
Position

Name:
Firm:
Position

Name:
Firm:
Position

Name:
Firm:
Position

Name:
Firm:
Position

Name:
Firm:
Position

Chris Rebele
Bailey Properties
Agent

Gloria Ploss
University of CA, Santa Cruz

Lucas Willey
West Marine

Carol Spragans
Wave Crest Development, Inc
President

Sue Lewis
Wells Fargo Bank
Vice President

Don Lane
City of Santa Cruz
Councilmember

09/01/2006

06/01/2008

01/01/2004

07/20/2009

06/18/2009

01/21/2010

Ben Lomond

Santa Cruz

La Selva Beach

Santa Cruz

Monterey

Santa Cruz

White

White

White

White

White

White
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