CITY o©0F
SANTACRUZ
MAYOR AND CITY COUNCIEL
809 Center Street, Room 10, Santa Cruz, CA 93060 » (831) 420-5020 « Fax: (831} 420-3011 - citycouncil@cityofsantacruz.com

April 5, 2010

Episcopal Diocese of El Camino Real
ATTN: Right Rev.-Mary Gray-Reeves
P.O. Box 19103 '
Monterey, CA 93942

Dear Right Rev. Gray-Reeves:

I am writing to follow up on a phone conversation that we had last fall regarding ongoing
concerns about activities and management of Calvary Episcopal Church (Church) in Santa Cruz.
As T explained to you at the time, these problems had been brought to the attention of
Councilmembers and police by neighboring businesses and residents over a period of several -

years.

These issues have been the subject of ongoing community concern, meetings, contacts with
police, and Councilmembers. Although they wax and wane over time, to some extent related to
the season, they continue at a troublesome level in spite of past efforts on the part of the City and
neighbors to resolve them through cooperative efforts with the Church, and we are concerned
about the potential for increased activity with the approach of spring and summer.

In general terms, the ongoing problems involve the continued presence of known criminals and
drug dealers on Church property, hostile and abusive behavior by persons in and on Church
property, the inability of Church leadership to manage programs and facilities in a consistent and
responsible manner, the unwillingness of Church leadership to take ownership of problems
caused by Church programs and management, and the lack of integrity on the part of Church
leadership in dealing with the City, community members, and businesses.

City representatives have met on several occasions over the past two years with the Rector,
Vestry members, and parishioners—sometimes upon the initiation of the City, other times at the
initiation of the Rector or parishioners. We understand that this is a deeply divided congregation
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~in which some members felt alienated or even fearful in their own Church, and others associated

with social outreach efforts feel that the activities associated with'their mission trump any '
concern about the impacts they may have. While that is primarily an internal issue, the effects
spill over into the community at large.

When we spoke in the fall, you asked for specifics. Shortly after that conversation, our
community was shaken by a series of violent, high-profile crimes that consumed the full
attention of our limited police resources, and I was unable to obtain the records that I had hoped

to forward to you.

I am now attaching a list of police “calls for service™ at the Church from January 2009 through
February 13, 2010—nearly 100 calls in just over one year. Additional statistics from January
2007 through April 2009 (not attached) show 54 arrests and citations at the Church. (Not all
calls for service result in arrests or citations, so the number of calls for service would have been
significantly higher.) The most common citations/arrests, in order, were drug possession/use,
grand theft, public intoxication, and theft. Also included were 2 batteries, 1 domestic violence
case, 1 possession of dangerous weapon, 1 robbery, I battery on a police officer, and 1 felony
arrest warrant.

This is utterly disproportional to other locations in the City, even those associated with soclal
programs and outreach to marginalized populations; it clearly demonstrates the ongoing nature of
the problems at the Church. I think that you can also appreciate the tremendous cost this
represents in terms of City resources—both financial and staff time—in addition to the impact on
the surrounding area. '

For additional specifics, in order to help you understand the dynamics of this situation, I refer
you to two police officers who are résponsible for the downtown area. I'strongly encourage you
to contact them personally for their observations and experiences with the Church. Their contact

information is:

Sgt. Mike Harms
Work Phone: 420-5777 x4939
mharms(@cityoisantacruz.com

Lt. Rick Martinez
Work Phone: 420-5856
rmartinez@citvofsantacruz.com

I know that you have also received letters from community members specifically about the
situation at the Church.

The City Council receives a constant stream of communications—letters, emails, phone calls—
from local residents and visitors alike, who are distressed at illegal and intimidating conditions in
our downtown area, including drug dealing, abusive behavior, and aggression. The City has
focused a great deal of resources on this issue through ordinances, increased police presence, a
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menta) health outreach worker, support for prevention and intervention programs, and a
Community Policing approach that involves local residents and businesses.

It is the lack of buy-in by Church leadership to the collaborative problem-solving approach that
has been so frustrating. Church leadership has either been in utter denial about the problems
associated with Church property, and its relationship to other community conditions, or it simply
chooses to continue with disregard for the impact on the broader community. Neither is
acceptable. :

I should stress that Santa Cruz as a City and a community is exceptionally generous and engaged-
in supporting services for those who are disadvantaged and/or homeless. The City allocates
hundreds of thousands of dollars annually to support homeless services, including emergency
shelter, food, showers, lockers, health services, supportive counseling, substance abuse and
mental health treatment, and transitional housing. We have allocated millions of dollars for
permarnent facilities to serve homeless individuals and those transitioning out of homelessness, as
well as permanent affordable housing. We are fully aware of the complexity of these challenges,
and we feel that we have done far more than most communities in responding compassionately.

It is also important to note that we bave many, many other institutions in our community that
provide social services, and which operate without the level of issues associated with the Church.

Compassion should not be a license for anything goes. The situation we continue to see at the
Church—in the heart of our downtown business district and adjacent to a residential
neighborhood—includes:

- Aggressive, hostile behavior by people gathered on Church grounds, either associated
" with Church outreach activities or simply allowed to congregate there for extended
periods of time. This behavior has included loud abusive language, drunkenness,

fights, assaults, and aggressive and intimidating behavior. As recently as this
January, women associated with Church activities contacted the City’s Commission
for the Prevention of Violence Against Women to request a special class in seli-
defense (which we provided).

- Poor policies/oversight of facility rental, including repeated evening use of the Parish
Hall for evening events functioning as a DJ nightclub, with excessive noise and loud
music, alcohol, fights, and persons known to be associated with El Salvadoran gangs.

- Programs and facilities have at times been entrusted to people without the skills or
experience to manage them responsibly. In addition to the frustration this causes to
parishioners and community members, this would also seem to be an issue of liability
for the Church.

«  Apparent lack of clear expectations or rules of conduct for those assembled on
Church property.
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+ Inconsistent communication of Church policy and intentions to police officers,
causing difficulties with enforcement. After explanation and urging by the City, the
Rector did file a Trespass Letter with our police department last year, but then gave
conflicting direction on its enforcement. The Trespass Letter has since expired.

Understanding that the Church has its own governance structure regarding individual churches, I

urge you to bring the office of your position to bear on this situation, and return the Church to its
role as both a compassionate and good neighbor.

D et

Sincerely,

hia Mathews
Councﬂmember

Attachment

PACMADWord(WpfilesnSUZANNEUNCOUNCILAMATHEWS\Calvary Episcopal Church.doc
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0%01025F000362 08/01/02 18:35 TS HS0 532 CENTER ST SANTA CRUZ 2P15% SP3850
090117SP003733 09/01/17 20:09 415M 567 532 CENTER §T SANTR CRUZ 3C172 SP0O200
0$01245P0053328 09/01/24 20:51 415P 3867 532 CENTER ST SANTA CRUZ 2P154 SP7B2%
0501305P006666 09/01/30 13:22 415UNK GG7 532 CENTER ST SANTA CRUZ L116 SPO153
090130SPO06579 03/01/30 14:52 415 G67 532 CENTER ST SANTA CRUZ 2C160  5P83&0
0501315P007024 09/01/31 22:28 RTL 574 532 CENTER ST SANTA CRUZ 3C172 5P0200
090207SPD0B298 09/02/07 07:3% 415 HBD 532 CENTER ST SANTA CRUZ

0902118P0C9290 09/02/11 21:06 SUSPER H70 532 CENTER ST SANTA CRUZ 3C186 SP8§77
0202168P010287 09/02/16 14:51 MESSAG CALLE 532 CENTER ST SANTA CRUZ - wt::;_————-"—~—~\)'
0902208P011156 05/02/20 14:21 SUSCIR A86 532 CENTER ST SANTA CRUZ 2W128 SP4677 i LSP090220001521
0902243P012087 09/02/24 14:15 OUT U4as 532 CENTER ST SANTA CRUZ 2P1B9 SP5049
0903068P01447% 08/03/06 14:47 FUP F&0 512 CENTER ST SANTA CRUZ 2P164 SP2652
0903105P01548% 09/03/10 16:33 242 R15 532 CENTER ST SANTA CRUZ 3R176 $P1323
090311SP015720 05/03/11 17:25 SUSPER AlS 532 CENTER ST SANTA CRUZ 4C151 SP749%
©903125P015845 09/03/12 11:36 SUISUB G60 532 CENTER ST SANTA CRUZ 2wi2s SP4677
0903135P016231 09/03/13 19:13 TS M4517 532 CENTER ST SANTA CRUZ 3C186 sPas?y
090321SP016208 09/03/21 18:22 CFLAG $70 532 CENTER ST SANTA CRUZ 2P159 SP3850
0903225P01B298 09/03/23 06:27 415N  G67 532 CENTER ST SANTA CRUZ 1C149 SPO785
090324SP018743 059/03/24 02:38 802 170 532 CENTER ST SANTA CRUZ 1WlS7 SPE108
0S0326SP019319 09/03/26 13:02 FIGHT H67 532 CENTER ST SANTA CRUZ 2C151 SP%439
0903285P019717 09/03/28 05:17 RTL H70 532 CENTER ST SANTA CRUZ 1C134 SPS218
0903298P020003 09/03/29 13:50 UNPREM H93 532 CENTER ST SANTA CRUZ 2W144 SP5105
0504025P020843 09/04/02 12:18 LOITER H60 532 CENTER 5T SANTA CRUZ 2P19% SPI850
090404SP021352 09/04/04 14:14 594C 560 532 CENTER ST SANTA CRUZ 2C178 SP3340
0904045F021364 09/04/04 15:13 LOITER H&7 532 CENTER ST SANTA CRUZ 2P151 © 8P7499
090408SP022132 09/04/08 01:45 XCK 170 332 CENTER ST SANTA CRUZ 1R134 5P9218
0904085P022338 03/04/08 23:37 XCK 170 532 CENTER ST SANTA CRUZ 1C180 SP9337
090411SPC22803 09/04/11 ©5:59 XCK H70 532 CENTER ST SANTA CRUZ 1C180 5p9337
0904148SE023469 09$/04/14 10:32 ASSIST H&0 532 CENTER ST SANTA CRUZ 447 SP0478
0904145P023481 0%/04/14 11:13 ASSIST G&0 532 CENTER ST SANTA CRUZ 285120 SP5876
0904148P023560 09/04/14 16:25 OUT $30 , 532 CENTER ST SANTA CRUZ D158 5P4569
C50416SPC23965 09/04/16 14:43 FUP HEO 532 CENTER ST SANTA CRUZ 28120 SP5876
£90416SP023972 09/04/16 14:56 DRUGAC 880 5§32 CENTER ST SANTA CRUZ 2P164 SP2652
090416SP023398 09/04/16 16:27 OUT H&0 532 CENTER ST SANTA CRUZ 25120 SP5B76-
0904175P024198 09/04/17 13:00 ASSIST H60 532 CENTER ST SANTA CRUZ 20160 SPB350
C904185PD24462 09/04/18 12:23 LOITER HEO 532 CENTER ST SANTA CRUZ 2C160 SPB350
0904255P026238 09/04/25 17:33 XCK HE0 532 CENTER ST SANTA CRUZ 3C186 SP8877
0004265P026448 09/04/26 15:58 FOOT 180 532 CENTER ST SANTA CRUZ 25122 SPO167
0904285P026832 05/04/28 10:48 LOITER H6E0 532 CENTER ST SANTA CRUZ 2P124 SPB4ES
C30428SF02684% 095/04/28 11:42 FUP FE0 532 CENTER ST SANTA CRUZ 2P124 SP9465
0904285P026871 09/04/28 12:39 OUT 170 532 CENTER ST SANTA CRUZ 2P124 SP9465
0964285P026881  09/04/28 13:11 OUT 570 512 CENTER ST SANTA CRUZ 20161 SP3596
0904285p026898 05/04/28 14:11 XCK 880 532 CENTER ST SANTA CRUZ 2P124 SPI4ES
0904285P026910 09/04/28 14:35 602 360 532 CENTER ST X SANTA CRUZ 2P124 $P9465
0905018P027501 09/05/01 07:41 XCK H70 532 CENTER §T SANTR CRUZ 1C1E0 SP9337
0505045P028187 09/05/04 13:48 LOITER HE0 532 CENTER ST . SANTA CRUZ 2P124 - SP94E5
0505055P028442 09/05/05 15:41 OUT HE0 532 CENTER ST SANTA CRUZ 2P124 SP9465
0905095P029413 05/05/09 06:02 XCK 570 532 CENTER ST SANTA CRUZ 1C180 SP9337
090516%5P031219 09/05/16 17:32 CAMPIN C&0 532 CENTER ST SANTA CRUZ 2P164 SP2652 LSPO90516004136
0905185P021615 09/05/18 13:18 THREAT G&0 532 CENTER ST SANTA CRUZ 20171 SPB524

0905185P031641 09/05/18 14:47 THREAT G45 532 CENTER ST . SANTA CRUZ 2Pl24 SP9465
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0%0519SP031856 09/05/19 12:51 FUP R4S 532 CENTER ST SANTA CRUZ 2P124 SP3465 LSP090515004218
0S05195P031894  09/05/19 15:22 OUT HEC 532 CENTER ST SANTA CRUZ 2P124 SPS465

0905198P031904 09/05/19 16:01 LOITER H70 532 CENTER ST SANTA CRUZ 2R144 SP5105

(0205285P034014 09/05/28 11:15 LOITER (60 532 CENTER ST SANTA CRUZ 22155 SP3917

0905305P034633 0%/05/30 17:16 LEWD  Us0 532 CENTER 8T SANTA CRUZ 3C177 SP3239

0905305P034717 09/05/30 23:00 415P  S65 532 CENTER ST SANTA CRUZ 3C177 8§P3239

0906015P035228 09/06/01 17:33 RTL S51 532 CENTER ST SENTA CRUZ 3C177 §P3239

0206095P037331 09/06/09 16:07 602 H70 532 CENTER ST SANTA CRUZ 2P124 5P9465 'mﬂ;::z—_-___m“ﬁ\\
0908145P038558 ©5/06/14 09:33 453C R3l 532 CENTER ST SANTA CRUZ 2C176 $§P1325 © L8P090614005016
0906148P038707 09/06/14 22:31 415P He7 532 CENTER ST SANTA CRUZ 3C149 SP0O785 I”HxM_,,,«"’/"/
090516SP039016 09/06/16 12:45 LOITER H70 532 CENTER ST SANTA CRUZ 2P124 SP9455

0906173P039380 09/06/17 18:37 602 H&7 532 CENTER ST SANTA CRUZ 3C186 sP8gI?

0906185P039499 09/06/18 09;47 484C 530 532 CENTER ST SANTA CRUZ 2B13%4 + BP7561

0906205P040018 09/06/20 11:56 602 H60 532 CENTER s& SANTA CRUZ 2W181 5P4421

0906228P040532 09/06/22 17:47 OUT S60 532 CENTER ST SANTA CRUZ 3C15% SP3664

0906255PC41244 09/06/25 1B8:07 602 567 532 CENTER ST SANTA CRUZ 2P154 5P782%

0906305P042493 09/06/30 13:15 DOWN  H60 532 CENTER ST SANTA CRUZ 2C135 SP3350

0907035P0434%1 09/07/03 23:37 XCK HE0 532 CENTER ST ' SANTA CRUZ 1C13S SP5757

0907085P044742 09/07/08 15:26 DRUCAC G45 532 CENTER ST SANTA CRUZ 2P124 SP5465

0907105P045259 09/07/10 17:09 602 X60 532 CENTER ST SANTA CRUZ 3C1886 gP8877

090717SP047074 09/07/17 18:05 LOTTER HEQ 5312 CENTER ST SANTA CRUZ 3R130 gP2052

0907185P047351 09/07/18 17:55 LOITER HGO 532 CENTER ST SANTA CRUZ 3C1l77 SP3239

0907205P047772  $9/07/20 13:25 FUP NOTIF 532 CENTER ST SANTA CRUZ

0907205P047822 09/07/20 16:52 RTL RPCAN 532 CENTER ST SANTA CRUZ

0907245P048766 09/07/24 14:54 LOITER $S60 532 CENTER ST SANTA CRUZ 2P171 SPE524

0907255P045042 0%/07/25 11:31 WELFAR H&0 532 CENTER ST SANTA CRUZ 4E191 Sp6441

090728SP049650 09/07/28 10:04 1864C HED 532 CENTER ST SANTA CRUZ 2C191 SPE441

0907308P050198 09/07/30 11:48 LOITER 842 $32 CENTER ST SANTA CRUZ 2C160 SPE3&0

0908015P050819 09/08/01 18:20 602 Uso 532 CENTER ST SANTA CRUZ 3Cl5¢ 8P§959

0908025P050964 09/08/02 11:45 FOUNDP Hé4 532 CENTER ST SANTA CRUZ 2R171 5P8524 LSPO908B02006718
0908035P051275 09/08B/03 17:34 FIGHT G&7 522 CENTER ST SANTA CRUZ

0908195P054916 09/08/19% 11:41 602 G70 532 CENTER ST SANTA CRUZ 2C135 SP3350

0908205P055270 09/08/20 18:58 LOITER H70 332 CENTER ST SANTA CRUZ 3C186 SEBBTT

0908235P055938 09/08/23 14:45 5150  U67 532 CENTER ST SANTA CRUZ 2C135 §P3350

0808273P056860 09/08/27 11:35 LOITER S42 532 CENTER ST SANTA CRUZ 2C180 SP8360

0908295P057492 C9/08/29 18:.07 ALAUD HI91 5332 CENTER ST SANTA CRUZ 3W143 SP7937

0908295P057514  09/08/25% 19:15 ME U4s 532 CENTER ST SANTA CRUZ 4R174 5P2757

0508305P057638 09/08/30 11:20 SUSPER X435 532 CENTER ST SANTA CRUZ 2C135 $P3350

0909015P058114 09/09/01 13:50 XCK HED 532 CENTER ST SANTA CRUZ 2B171 SP8524

0909028P058337 09/09/02 12:55 SUSPER HE0 $32 CENTER ST SANTA CRUZ 2P124 SP9465

0905045P058759 09/0%/04 09:01 ASSIST HEQ 532 CENTER ST SANTA CRUZ 2C134 SP9218

090905SPOGO0O6T7 09/09/09 13:26 602 HED 32 CENTER ST SANTA CRUZ 4R185 SP4437

090511SP060572 09/09/11 15:22 CFLAG HSOC 532 CENTER ST SANTA CRUZ N192 SP5775

0909165P061644 09/09/16 10:28 FUP R30 532 CENTER 87 SANTA CRUZ 2C171 SPg524 LSP0OS0916008143
090917SP061893 09/09/17 07:20 415UNK DUP 532 CENTER ST SANTA CRUZ

090917SP061894 09/09/17 07:20 594 R15 532 CENTER ST SANTA CRUZ 1155 5P3171 LSPRY0Y17008176
0909225P063248 09/09/22 16:20 242C  H45S 532 CENTER ST SANTA CRUZ 2P199 SP3B50

090930SP065127 09/09/20 09:11 459C  R45 532 CENTER ST SANTA CRUZ 2C135 5P3150 L5P090530008630
0909305P065179 09/09/30 13:16 647F G856 532 CENTER ST SANTA CRUZ 2P154 SPE7829

090930SP065186 09/09/30 13:29 415UNK ABG 532 CENTER ST : SANTA CRUZ 2P124 SP9465 LSPC90230008636

0910025P065627 09/10/02 10:47 594C R44 532 CENTER ST SANTA CRUZ 447 SP0478 LSP0S10020Q08705
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